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GENERAL INFORMATION

ROYAL INSURANCE CORPORATION OF BHUTAN LIMITED

REGISTERED & HEAD OFFICE

Post Box No. 77, Samdrup Lam,
Phuntsholing, Bhutan

Tele Fax No. +975-5-252640 RICB PLG Bhutan
Tele Fax No. 0890-305-RICB PLG BT (from India)

0890-305- RICB PLG BT (from Abroad)
Phone No. PABX +975-5- 252453/252482/252509/252869

Hot Line: 151
E-mail: ricbho@druknet.bt
Website: www.ricb.com.bt

REGIONAL OFFICE
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Tele Fax No. +975-2-323677
Phone No. PABX +975-2-322426/328308/321036/321037

(Modem - 325725)
Hot Line: 181

E-mail: insure@druknet.bt

BRANCHES IN BHUTAN

Gelephu    Tel/Fax  +975-6-251070
Samdrup Jongkhar   Phone  +975-7-251095, Fax: 251492
Bumthang    Tel/Fax  +975-3-631101
Mongar    Tel/Fax  +975-4-641116
Paro    Tel/Fax  +975-8-271281, Fax: 272019
Samtse    Phone  +975-5-365235, Fax: 365591
Trashigang    Phone  +975-4-521156, Fax: 521298
Khuruthang    Phone  +975-2-584310, Fax: 584309
Gedu    Tel/Fax  +975-5-272330

PRINCIPLE BANKERS

BANK OF BHUTAN
H.O. Phuentsholing, Bhutan

BHUTAN NATIONAL BANK
H.Q. Thimphu, Bhutan 

BARCLAYS BANK PLC
54, Lombard Street

Post Box No. 554. London - EC3v 9Ex

AUDITORS

Gupta & Co.                                                                                                            
Chartered Accountants

53A, Mirza Ghalib Street, Kolkata - 700 016
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ROYAL INSURANCE CORPORATION OF BHUTAN LIMITED

Directors’ Report for the Year 2008

To the Members:
On behalf  of  the Board of  Directors and on my own behalf, I am pleased to present the 34th Annual Report 
together with the Audited Financial Statements of  the Company for the year ended 31st December 2008. 

Operational & Performance Highlights
Financial Year 2008 was yet another year of  impressive growth, in which the Company recorded total business 
worth of  Nu.733.03 million with the growth of  17.89% compared to Nu. 621.75 million in the previous year. 
The general insurance business alone contributed about Nu 335.55 million followed by investment business 
of  Nu. 291.94 million, and the remaining contribution registered from Life Insurance and GIS business.
 
The total business achieved from the insurance sectors is about Nu. 441.09 million, and the net premium after 
affecting the re-insurance premiums posted Nu. 274.50 million. Correspondingly, the gross claims amounted to Nu. 
178.65 million, and the net claims after considering reinsurance premiums posted Nu.127.95 million. The overall 
net claim ratio during the financial year 2008 stands at 46.61% compared to 44.85% in the previous year. 

The overall underwriting insurance net revenue posted Nu. 128.48 million compared to Nu.106.42 million last 
year, which is transferred to profit and loss account of  the corporation. The investment division also continues to 
perform well. The gross interest earned for the year 2008 posted to Nu.291.94 million with the growth of  25.77% 
and the net interest earned after suspending the interest in line with the RMA prudential regulation 2002 landed to 
Nu. 262.19 million. The interest expenses for both the internal funds and external borrowings together recorded 
Nu.135.91 million, and Nu. 61.61million has been provided for additional provision on loans and advances.

For the Period ended 31.12.2008
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For the Period ended 31.12.2008

Figures in  (Nu. Million)

Particulars Gross
Premium Reinsurance Net 

Premium
Gross

Claims Reinsurance Net
Claims

Fire 107.87      76.36 31.51 21.84        3.73 18.11
Miscellaenous 215.57      77.49 138.08 123.18      44.81 78.37
Marine 12.11        11.03 1.08 1.94          2.16 (0.22)

A General Insurance 335.55       164.88 170.67 146.96 50.7 96.26
B Life Insurance 78.89 1.710            77.180 18.49        -                18.49
C GIS & GISL 26.65 -              26.650 13.200 -                13.20     

Total = (A+B+C) 441.09 166.59 274.50 178.65 50.70 127.95

D Investment
Gross

Interest 
Earned

Interest 
Suspense

Net -
Interest 
Earned 

Interest 
Expenses

Interest 
Differential

Further 
Provs.

291.94 29.75 262.19 135.91 126.28 61.61
(A+B+C+D) 733.03

Premium Claims

Total Business

2008       
(Nu. Million)

2007       
(Nu. Million)

Variance 
'08 & '07   

%
Income
General Insurance 127.51 105.50 20.86
Investment (Net) 56.23 54.96 2.31
Life (Surplus) 0.97 0.93 4.30
Other 6.68 8.15 -18.04
Total:                                    ( I ) 191.39 169.54 12.89
 Expenses
Deprecation 7.40 6.75 9.63
Contribution to Gratuity Fund 8.72 7.00 24.57
Other Expenses 4.90 3.88 26.29
Total:                                  ( II ) 21.02 17.63 19.23

Profit Before Tax        ( I ) - ( II ) 170.37 151.91 12.15

Earning Per Share 124.23 110.77 12.15
Book Value Per Share 672.97 553.68 21.54
Net-worth of the Company 646.05 531.54 21.54
Return on Core Equity 124.23 110.77 12.15

Particulars
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It is significant to note that the Insurance sectors continue to contribute the major portion of  the business 

income with 60.17%. The General Insurance Department alone has contributed about 45.77 % of  the total 

income to the tune of  Nu. 335.55 million, followed by investment department by 39.82% to the tune of  

Nu.232 million and remaining from Life and GIS Insurance business.

In line with the growth of  the business income and subsequent allocation of  profit to the Capital Fund, the earnings 

per share during the year posted Nu. 124.23   vis-à-vis Nu. 110.77 in the last financial year. The net worth of  the 

company as on 31.12.2008 stands at Nu.646.05 million compared to Nu. 531.54 million in the last financial year 

and the book value per share translate to Nu. 672.97 compared to Nu. 553.68 during the last financial year. The 

return to core equity has increased to 124.23% from 110.77% during the last financial year.
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It is significant to note that the Insurance sectors continue to contribute the major 

portion of the business income with 60.17%. The General Insurance Department 

alone has contributed about 45.77 % of the total income to the tune of Nu. 335.55 

million, followed by investment department by 39.82% to the tune of Nu.232 

million and remaining from Life and GIS Insurance business. 

In line with the growth of the business income and subsequent allocation of profit 

to the Capital Fund, the earnings per share during the year posted Nu. 124.23   

vis-à-vis Nu. 110.77 in the last financial year. The net worth of the company as on 

31.12.2008 stands at Nu.646.05 million compared to Nu. 531.54 million in the last 

financial year and the book value per share translate to Nu. 672.97 compared to 

Nu. 553.68 during the last financial year. The return to core equity has increased 

to 124.23% from 110.77% during the last financial year. 

Based on the profitability and considering the fund position, the Board 

recommended a dividend to the Shareholders at 30% of the face value of share 

(Nu.30 per share) for the financial year 2008 (previous year 25%). 
Performance Highlights (Gross Profit)  from 2004 - 2008

Sources/Year 2008
(Nu.)

Dept. share
(%)

General Insurance 335.55 45.78
Investments 291.94 39.83
Life 78.89 10.76
GIS 26.65 3.64
Total 733.03 100.00

GIS
4%Life

��%

Investment
40%

General Insurance
45%
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Based on the profitability and considering the fund position, the Board recommended a dividend to the Shareholders 

at 30% of  the face value of  share (Nu.30 per share) for the financial year 2008 (previous year 25%).

Performance Highlights (Gross Profit)  from 2004 - 2008

In terms of  the growth of  the profit y-o-y, the company continued to perform consistently with the double 

digit growth of  12.15% during the financial year 2008, which translated to Nu.170.37 million compared to 

Nu. 151.91 million in the previous year. The above growth would be the basis for the Company to set the 

target to perform in the future and add value to the shareholders.

Financial Highlights

The total asset of  the company has increased by 32.12% to Nu.2.67 billion during the year compared to Nu. 2.02 

billion in the previous financial year of  which about 77% of  the total assets are in forms of  loans and advances 

(net of  provisions). The fixed assets increased to Nu. 114.33 million from Nu. 107.89 million during the year. 

It is significant to note that the cash and bank balances during the year have increased to Nu. 364.07 million 

(excluding Nu. 36.18 million parked in RMA-T bill) vis-à-vis Nu. 106.08 million during the financial year 2007. 

The net worth of  the company/Capital Fund has increased to Nu.646.05 million, an increase by about 

21.54% from the previous year of  Nu. 531.54 million, which was transferred from profit and loss account 

along with the general provisions of  Nu. 47.71 million. Further the net fund balance has increased to Nu. 

1,694.39 million from Nu.1,211.86 million in the previous year. The Corporation is expected to contribute 

about Nu. 51.11 million, to the national exchequer in form of  Corporate Income Tax during financial year 

2008. The growth of  the size of  Balance sheet is presented below:
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In terms of the growth of the profit y-o-y, the company continued to perform 

consistently with the double digit growth of 12.15% during the financial year 2008, 

which translated to Nu.170.37 million compared to Nu. 151.91 million in the 

previous year. The above growth would be the basis for the Company to set the 

target to perform in the future and add value to the shareholders. 
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bill) vis-à-vis Nu. 106.08 million during the financial year 2007.  
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an increase by about 21.54% from the previous year of Nu. 531.54 million, which 

was transferred from profit and loss account along with the general provisions of 

Nu. 47.71 million. Further the net fund balance has increased to Nu. 1,694.39 
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Year Nu. In Million
Incr/(Dcrs)

%
2004 104.75 67.04%
2005 113.77 8.61%
2006 131.91 15.94%
2007 151.91 15.16%
2008 170.37 12.15%

104.75 113.77
131.91

151.91
170.37
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of Corporate Income Tax during financial year 2008. The growth of the size of 

Balance sheet is presented below: 

Statutory Compliances

Royal Monetary Authority
Most of the RMA prudential norms have been complied with. Comparative 

analysis of Recovery rate, Statutory Liquidity Ratio, and the ratio of NPL for the 

last five years are given below:

Royal Audit Authority

The Royal Audit Authority has inspected and audited the operations and 

performance of the company up to financial year 2007. The company is in the 

process of resolving the issues raised by RAA. 

Statutory Auditors

M/s Gupta & Company, Chartered Accountants was appointed as the Statutory 

Auditors of RICBL for the financial year 2008 in the 33rd Annual General Meeting 

of the shareholders. 

Company Registrar 

Year Nu. in Million Incr/(Dcrs)%

2004 1,454.03   -2.76%
2005 1,652.86   13.67%
2006 1,751.34   5.96%
2007 2,022.99   15.51%
2008 2,672.76   32.12%

1,454.03
1,652.86 1,751.34

2,022.99

2,672.76

-

500.00

1,000.00

1,500.00

2,000.00

2,500.00

3,000.00

Year

2004

2005

2006

2007

2008

Y e a r  R e c o v e r y  R a t e
S t a t u t o r y  L i q u i d i t y  

R a t i o
R a t i o  o f  

N P L
2 0 0 4 9 0 . 6 0 % 4 . 4 7 % 2 3 . 6 5 %
2 0 0 5 9 1 . 0 9 % 4 . 4 3 % 1 9 . 7 5 %
2 0 0 6 9 1 . 3 8 % 1 0 . 0 8 % 2 5 . 4 9 %
2 0 0 7 9 1 . 3 2 % 7 . 1 1 % 1 8 . 4 3 %
2 0 0 8 9 2 . 3 0 % 1 9 . 7 5 % 1 2 . 3 2 %
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Statutory Compliances
Royal Monetary Authority

Most of  the RMA prudential norms have been complied with. Comparative analysis of  Recovery rate, 

Statutory Liquidity Ratio, and the ratio of  NPL for the last five years are given below: 

Royal Audit Authority

The Royal Audit Authority has inspected and audited the operations and performance of  the company up 

to financial year 2007. The company is in the process of  resolving the issues raised by RAA.

Statutory Auditors

M/s Gupta & Company, Chartered Accountants was appointed as the Statutory Auditors of  RICBL for 

the financial year 2008 in the 33rd Annual General Meeting of  the shareholders.

Company Registrar 

The Company Registrar has inspected and audited the company’s compliances to the Companies Act of  the 

Kingdom of  Bhutan 2000 in the financial year 2008 and no adverse comments were note.

Business Plans for 20009 - 2010

In the current fiscal, RICBL is focused towards improvement of  performance, continuing the steady 

growth and leveraging strength in the insurance business.  

In order to harness the business potential in the insurance sectors, the RICBL has already initiated 

the following activities and the Company is yet to realize the benefits during the financial year 

2009:

•	 Complete the implementation of  the new software for Insurance Business; 

•	 Launch the Integrated Credit and Investment Management Systems (ICIMS); 

•	 All Branch Offices to be made online; 

•	 Upgrade at least three Branches to Regional Offices;

•	 Delegate the authority of  underwriting of  insurance business and claim settlements to Branches; 

•	 Delegate credit appraisal in branch offices and disbursement of  loans thereof; 

•	 Review and redesign new products in Life and Non- Life Insurance front;
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•	 Launch Insurance awareness  campaign through advertisement of  insurance products of  the 

Company;

•	  Prospectus on Corporate Bond is to be cleared during the year;

•	 Restructuring of  Human Resource in the Company to be completed during the financial year. 

•	 Draft Human Resource Development Plan in line with the approved Budget for the financial year and 

implement the identified training programs effectively. 

Besides above activities, the Company would be continuing to strengthen the internal control systems and 

ensure that all the business risks in each line of  business are identified and timely addressed.

Future Challenges of  the Company

Corporate Culture and Public Image

Obviously one of  the challenges facing the company today is with the inherited legacies where the old 

system is deeply entrenched. Bringing about changes in such environment would be an odious task that 

would require lot of  hard work and wisdom. Restoration of  Company’s public image would be the first 

and foremost task of  the Company which would entail overhauling of  the system and change the mindset 

of  the employees. Conducting the business professionally and instilling the sense of  belongingness to the 

company would be the first step forward for the Company to bring about change in the Company’s image 

in the public domain.  

Human Resource Development 

The performance and the sustainability of  the Company in future hinges on the quality of  the employees 

and the need to create and develop a pool of  professionals in insurance areas and put in proper management 

succession plan is also identified as one of  the challenges of  the Company. In order to develop strong 

and quality human resource, the Company would provide professional trainings to the identified group 

of  potentials employees within the organization or make campus recruitment.

Future Business Competition

Changing business environment in the financial sector in the country exacerbated by global economic 

downturn is obviously a big challenge that the company need to address. Direct competition from the 

General Insurance business and strategizing to retain the existing market share would be an important task 

of  the company. A way forward for the company is to reassess its business strategy and culture, review 

its business processes, reassess the underlying risks and re-pricing it, and review of  all the products in 

view of  the needs of  the market are some of  the options available for the Company. Exploration of  new 

insurance markets and creation of  public awareness on the insurance products are also some of  the steps 

to face above challenges.
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Of  late, the RMA initiated restructuring exercise of  the RICBL wherein the ADB consultant had 

recommended for separation of  Investment activities from the insurance business. Investment activities 

of  RICBL being one of  the major sources of  business of  the Company with 77% of  the total asset lying 

in the Investment Department, it would put RICBL in financially unfavorable position notwithstanding 

the Company to grapple with the other challenges facing the Company at this stage. RICBL would take 

appropriate steps to address the above issue with concerned regulatory authorities, agencies and other 

stakeholders to ensure that the business structure of  the Company remain status quo.
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RICB SECURITIES LIMITED
(A wholly owned subsidiary Company of  RICBL)

Directors’ Report of  the year 2008

On behalf  of  the Board of  Directors of  Royal Securities Ltd, I have the pleasure in presenting the 16th 

Annual report together with Audited Accounts for the year ended 31st December, 2008.

Business Information
RICB Securities Ltd. (a wholly owned subsidiary Company of  RICBL) was established and registered on 

1st May, 1993 under the Companies Act of  the Kingdom of  Bhutan to carry on the business of  a security 

Broker. The Company was established as per Government directives, to promote securities trading in the 

country. Over the years, going concern of  the company has been an issue with the accumulated loss of  

Nu.141,209 as on 31st December 2008,vis-a-vis Nu.210,671  in the previous year. Despite the above financial 

position of  the company, the Board is of  the opinion that the Capital Market in Bhutan would become 

more active in future with the government policy of  private sector development in the country. With more 

industries coming up in the country, the Initial Public Offers (IPO) is expected to increase, offering more 

business opportunities to the brokerage firms in the country. The performance of  the company for the last 

two years is presented below: 

2008                                         2007

Profit/(loss) before tax   69,462                  13,136

Provision for corporate tax       -           -

Accumulated Loss After adjustment (141,209)   (210,671)

The company posted profit of  Nu.69,462 during the financial year 2008 compared to Nu. 13,136 in the 

previous year. This was mainly due to earning of  fee from the Penden Cement Authority Ltd. relating to 

issue of  Bonus Shares to its shareholders. 

Conclusion
I wish to express my sincere thanks to all our clients and to our staffs who contributed to this Company.

On behalf  of  the Board of  Directors

         

(Namgyal Lhendup)
     Chairman
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