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GENERAL INFORMATION
ROYAL INSURANCE CORPORATION OF BHUTAN LIMITED

REGISTERED & HEAD OFFICE

Post Box No. 77, Samdrup Lam,
Phuntsholing, Bhutan

Tele Fax No. +975-5-252640 RICB PLG Bhutan
Tele Fax No. 0890-305-RICB PLG BT (from India)

0890-305- RICB PLG BT (from Abroad)
Phone No. PABX +975-5- 252453/252482/252509/252869

Hot Line: 151
E-mail: ricbho@druknet.bt
Website: www.ricb.com.bt

Regional OFFICE

Post Box No. 315
Thimphu, Bhutan

Tele Fax No. +975-2-323677
Phone No. PABX +975-2-322426/328308/321036/321037

(Modem - 325725)
Hot Line: 181

E-mail: insure@druknet.bt

BRANCHES IN BHUTAN

Gelephu				    Tel/Fax		 +975-6-251070
Samdrup Jongkhar			  Phone		  +975-7-251095, Fax: 251492
Bumthang				    Tel/Fax		 +975-3-631101
Mongar				    Tel/Fax		 +975-4-641116
Paro				    Tel/Fax		 +975-8-271281, Fax: 272019
Samtse				    Phone		  +975-5-365235, Fax: 365591
Trashigang				    Phone		  +975-4-521156, Fax: 521298
Khuruthang				   Phone		  +975-2-584310, Fax: 584309
Gedu				    Tel/Fax		 +975-5-272330

BANKERS

BANK OF BHUTAN
H.O. Phuentsholing, Bhutan

BHUTAN NATIONAL BANK
H.Q. Thimphu, Bhutan 

BARCLAYS BANK PLC
54, Lombard Street

Post Box No. 554. London - EC3v 9Ex

HDFC Bank Ltd.
India

AUDITORS

Gupta & Co.                                                                                                            
Chartered Accountants

53A, Mirza Ghalib Street, Kolkata - 700 016
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ROYAL INSURANCE CORPORATION OF BHUTAN LIMITED

Directors’ Report for the Year 2009

To the Members:
On behalf  of  the Board of  Directors and on my own behalf, I am pleased to present the 35th 
Annual Report together with the Audited Financial Statements of  the Company for the year 
ended 31st December 2009. 

Operational & Performance Highlights
Financial Year 2009 was yet another year of  impressive growth with record profit of  Nu. 261.27 million 
(Nu. 182.89 million profit after tax).  The total direct business recorded at Nu.877.09 million with 
the growth of  19.64% compared to Nu. 733.06 million in the previous year. The general insurance 
business alone contributed about Nu 391.55 million followed by investment business of  Nu. 351.78 
million and the remaining contribution registered from Life Insurance and GIS business.

The total business achieved from the insurance sectors is about Nu. 525.28 million and the net 
premium after affecting the re-insurance premiums posted Nu. 333.06 million. Correspondingly, 
the gross claims amounted to Nu. 194.65 million and the net claims after considering reinsurance 
premiums posted Nu.149.31 million. The overall net claim ratio during the financial year 2009 stands 
at 44.43% compared to 46.61% in the previous year. 

The overall underwriting insurance net revenue posted Nu. 135.94 million compared to Nu.128.48 
million last year, which is transferred to profit and loss account of  the corporation. The investment 
division also continues to perform well. The gross interest earned for the year 2009 posted to 
Nu.351.78 million with the growth of  20.49% and the net interest earned after suspending the 
interest in line with the RMA prudential regulation 2002 posted to Nu. 320.65 million. 

Business Income for the Period ended 31.12.2009
Figures in                 

(Nu. Million)
Premium Claims

  Particulars Gross 
Premium Reinsurance Net 

Premium
Gross 

Claims Reinsurance Net 
Claims

  Fire     135.41 81.35   54.06      26.28 6.57 19.71

  Miscellaneous     247.24 99.12 148.12    130.97 36.89 94.07

  Marine         8.89  6.92     1.98        1.03 0.55 0.48

A General Insurance      391.54 187.39 204.16    158.28 44.01 114.27

B Life Insurance      104.77    1.87 102.90       21.52    1.33    20.19

C Group Insurance        28.97  -       28.97       14.85   -       14.85 

  Total = (A+B+C)      525.28 189.26 336.03     194.65  45.34   149.31

D Investment
Gross 

Interest 
Earned

Interest 
Suspense

Net 
-Interest 
Earned 

Interest 
Expenses

Interest 
Differential

Further 
Provs.

    351.78 31.13 320.65 170.07 150.58 -
  (A+B+C+D) Total Business 877.06      
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Financial Performance for the year 2008-2009 

Particulars 2009              
(Nu. Million)

  2008           
(Nu. Million)

 
Variance    
‘09 & ‘08         

%

Income  

General Insurance 134.85 127.51   5.76

Investment (Net) 147.68 56.23   162.64

Life (Surplus)     1.09 0.97   12.37

Other     6.51 6.68   (2.69)

Total:                                    ( I ) 290.13 191.39 51.59
   
 Expenses  
Deprecation 10.54 7.40   42.43

Contribution to Gratuity Fund 8.23 8.72   (5.62)

Other Expenses 10.08 4.90   105.71

Total:                                  ( II ) 28.85 21.02 37.25
   
Profit Before Tax        ( I ) - ( II ) 261.27 170.37 53.35
Profit After Tax 182.89   119.26   53.35
Earning Per Share 75.50   124.23   (39.02)
Book Value Per Share 333.26   672.97   (50.47)
Net-worth of  the Company 799.83   646.05   23.80
Return on Core Equity 75.50   124.23   -

It is significant to note that for the first time, the Investment Department has surpassed the 

contribution to the net revenue to the company with Nu.147.68 million (51%) , followed by 

47 % from the General Insurance Department with Nu. 134.85 million (47%). The remaining 

contribution came from Life Department and other miscellaneous sources as presented below:

Sources/Year 2009
(Nu.)

Dept. share

(%)
2008
(Nu.)

Dept.

share %

Var.'09&'

08 (Nu.)

Var.'09&'

08       (%)

General Insurance 134.85 46.48 127.51 66.62 7.34 5.76

Life Insurance 1.09 0.38 0.97 0.51 0.12 12.37

Investments 147.68 50.90 56.23 29.38 91.45 162.64

Rents & Others 6.51 2.24 6.68 3.49 (0.17) (2.54)

Total 290.13 100.00 191.39 100.00 98.74 51.59

Investment 51%

Life Insurance 0.38%

Rent & Others 2%

General Insurance 47%
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In line with the growth of  the business income and subsequent allocation of  profit to the Capital 
Fund, the earnings per share during the year have posted Nu. 75.50 vis-à-vis Nu. 124.23, in the 
last financial year. The net worth of  the company as on 31.12.2009 stands at Nu.799.83 million, 
compared to Nu. 646.05 million in last year, and the book value per share translate to Nu. 333.26 
(after issue of  bonus share in the ratio of  1:1.50 per share in 2009), compared to Nu. 672.97 
during the last financial year. The return to core equity posted 75.50% compared to 124.23% 
during the last financial year.

Based on the profitability and considering the fund position, the Board recommended a dividend 

to the Shareholders at 25% of  the face value of  share (Nu.25 per share) for the financial year 

2009 (previous year 30%).

Performance Highlights (Gross Profit) from 2005 - 2009

Y ear
Nu. i n 

M i l l i on
%

2005 113.77 8.61%
2006 131.91 15.94%
2007 151.91 15.16%
2008 170.37 12.15%
2009 261.27 53.35% 113.77

131.91
151.91

170.37

261.27

0

50

100

150

200

250

300

Y ear

2005

2006

2007

2008

2009

2005 2006 2007 2008 2009

YEAR

Y ear
Nu. i n 

M i l l i on
%

2005 113.77 8.61%
2006 131.91 15.94%
2007 151.91 15.16%
2008 170.37 12.15%
2009 261.27 53.35% 113.77

131.91
151.91

170.37

261.27

0

50

100

150

200

250

300

Y ear

2005

2006

2007

2008

2009

Million

In terms of  the growth of  the profit (before tax) y-o-y, the company continued to perform 

consistently with growth of  53.35% during the financial year 2009, to Nu.261.27 million compared 

to Nu. 170.37 million in the previous year. 

Financial Position of  the Company

The total asset of  the company has increased by 33.47% to Nu.3.57 billion during the year 

compared to Nu. 2.67 billion in the previous financial year. The net worth of  the company/

Capital Fund has increased to Nu.799.83 million, an increase by about 23.80% from the previous 

year of  Nu. 646.05 million, which was transferred from profit and loss account along with the 

general provisions of  Nu. 53.36 million. Further the net fund balance has increased to Nu. 

2,315.59 million from Nu. 1,694.39 million in the previous year. The Corporation is expected to 

contribute about Nu. 78.38 million, to the national exchequer in the form of  Corporate Income 

Tax for the Financial Year 2009.
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Statutory Compliances
Royal Monetary Authority

Most of  the RMA prudential norms have been complied with. Comparative analysis of  Recovery 

Rate, Statutory Liquidity Ratio, and the ratio of  NPL for the last five years are presented 

below: 

Y ear
Nu. in 

M i l l ion %

2005 1,652.86   13.67%
2006 1,751.34   5.96%
2007 2,022.99   15.51%
2008 2,672.76   32.12%

2009 3,567.49 33.48%
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Royal Audit Authority

The Royal Audit Authority has inspected and audited the operations and performance of  the 

company up to financial year 2008. The company is in the process of  resolving the issues raised 

by RAA.

Statutory Auditors

M/s Gupta & Company, Chartered Accountants was appointed as the Statutory Auditors of  

RICBL for the financial year 2009 in the 34th Annual General Meeting of  the shareholders.

Company Registrar 

The Company Registrar has inspected and audited the company’s compliances to the Companies 

Act of  the Kingdom of  Bhutan 2000 in the Financial Year 2009 and no adverse comments were 

noted.

Y ear R ecovery  R ate
S tatu tory  L iqu idity  

R atio

R atio of  

N P L

2005 91.09% 4.43% 19.75%
2006 91.38% 10.08% 25.49%
2007 91.32% 7.11% 18.43%
2008 92.30% 19.75% 12.32%
2009 92.30% 12.53% 8.27%

Y ear R ecovery  R ate
S tatu tory  L iqu idity  

R atio

R atio of  

N P L

2005 91.09% 4.43% 19.75%
2006 91.38% 10.08% 25.49%
2007 91.32% 7.11% 18.43%
2008 92.30% 19.75% 12.32%
2009 92.30% 12.53% 8.27%
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Business Plans 2009 - 2010
The year 2009 has been eventful especially in the financial sector with the issue of  new licenses 
to financial institutions. The change was dramatic for RICB with the direct competitor in the 
insurance sector. In the light of  above, RICB felt it appropriate and urgent to review its entire 
business operation with the objectives of  maintaining consistent growth in terms of  the size 
and profitability of  the company.

Generally in insurance sector, two things are certain in the competitive environment, and 
for RICB, first, the underwriting business portfolio may not be able to make profit as in the 
past and with intense competition to retain business, substantial reduction in premium and 
relaxation in the claims settlement will result in underwriting losses in the foreseeable future.             
Secondly, the company will be forced to strengthen the investment business which may be the 
only portfolio generating profit for the company. 

In the light of  above RICB felt the need to rationalize its position in the market and strategize 
to move forward in the future. The way forward is to reassess its business strategy, review its 
business processes, reassess underlying risks and appropriately re-pricing it, and constantly 
reviewing all the products are some of  the options available for the company. To this end, 
Strategic and Business Planning Exercise was carried out and came up with its Vision, Mission, 
Core Values and its business plans as presented below:

VISION
“VISION of  the RICB is to be the Premier Financial Service provider in the country and beyond securing the 
ever evolving aspirations of  Society” 

MISSION
“We offer premier insurance, credit, and other social security services, delivering personalized services at affordable 
cost by professional employees through comprehensive network. We strive to enhance mutually beneficial relationship 
to satisfy our stakeholders” 

CORE VALUES
ü	   Transparency		 : Openness is our name 

ü	   Accountability        :Honouring our responsibility 

ü	   Commitment		 : Delivering our promises 

ü	   Team Work		  : United we stand 

ü	   Integrity		  : Playing by the rules

ü	   Creativity		  : New day, new ideas 

ü	   Specialization	 : Pursuing greater heights 
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. Amidst stiff  competition in the market, RICB intends to maintain its consistent growth in terms 

of  volume of  the business and the profitability in the future. For the financial year 2010, the 

overall business turn-over of  the company is expected to cross Nu.1,000 million. As noted earlier, 

the performance for the financial year 2009 was impressive that the company has ambitiously set 

the new performance benchmark for the financial year 2010. To this end, several strategies have 

been put in place to achieve the above business growth as presented below:

1.	 Introduce as many products as possible in the General Insurance business including 

the Health Insurance Scheme-I which is expected to be well received in the market.

2.	 Leverage on the Life Insurance Business as a source funds to the investment business 

through introduction of  new product such as Micro Insurance Saving Scheme.

3.	 Explore various sources of  funds which have been the main constraint for the 

Investment business to operate at an optimum level. Credit and Investment Business 

also equally generates business for insurance business department for which RICB 

intends to leverage on this business model.

4.	 Increase the marketing channels through recruitment of  sales executives and opening 

up of  branches and micro branches across the country.

5.	 Delegate the authority of  underwriting of  insurance business and claim settlements 

at branch offices which will further improve the customer services.

6.	 RICB will continue to upgrade its Information Technology to derive maximum benefits 

for the company for which many projects are in the pipeline to be implemented during 

the financial year 2010.

7.	 RICB has one of  the youngest manpower pools in the corporate sector which requires 

adequate trainings to derive maximum output. To this end, record HRD budget has 

been set aside for the financial year 2010, which will be used fairly and judiciously.

8.	 Risk management has been identified as one of  the important tool for the management 

to effectively manage the insurance business. A risk management division will be set 

up which will serve as the Technical Support Division to the underwriting of  the 

insurance business. 

9.	 RICB also intends to develop the Corporate Key Performance Indicator which will 

benchmark the minimum requirement performance from the employees, based on 

which the employees performance incentives will be designed. 

 

One of  the biggest challenges facing RICB is that the RMA has initiated restructuring exercise of  

the RICB wherein the ADB consultant had recommended for separation of  Investment activities 
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from the insurance business. Investment activities of  RICB being one of  the major sources of  

business of  the Company with 77% of  the total asset of  the Investment Department, it would 

put RICB in financially unfavorable position notwithstanding the Company to grapple with 

the other challenges facing the Company at this stage. On this, RICB would take appropriate 

steps to address the above issue with concerned regulatory authorities, agencies and other 

stakeholders to ensure that the business structure of  the Company remain status quo.
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