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The vision of the RICB is to be the Premier Financial Service 
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ROYAL INSURANCE CORPORA TION OF BHUT AN LIMITED
Directors’ Report for the Year 2010

T o the Shareholders and Policy Holders
On behalf of the Board of Directors and on my own behalf, I am pleased to present the 36th Annual Report 

together with the Audited Financial Statements of the Company for the year ended 31st December 2010. 

Operational & Performance Highlights
Financial Year 2010 was yet another year of impressive growth with record profit before tax of Nu. 300.19 
million (Nu. 261.27 million profit before tax in the previous year).  The overall business growth was  Nu.1,118.71 
million as against  Nu. 877.06 million of 2009, thus registering a growth rate of 27.55%. The general insurance 

business alone contributed Nu. 470.87 million despite of stiff competition followed by investment business of 

Nu.463.15 million, and the remaining business of Nu.184.69 from Life Insurance and GIS business.

The total business achieved from the insurance sector (General, Life & Group Insurance) stood at 
Nu.655.56 million with net premium of Nu. 373.89 million after affecting the re-insurance premiums . 

Correspondingly, the gross claims amounted to Nu. 251.30 million with net claims of Nu 161.56 million 

after considering reinsurance premiums . The overall net claim ratio during the financial year 2010 stood 
at 43.21% compared to 44.43% in the previous year. 

The overall underwriting insurance net revenue posted Nu.150.24 million compared to Nu.135.94 million of 

the previous year, which was transferred to the Profit and Loss Account of the Corporation. The consolidated 
total gross interest amounted to Nu 463.14 million with the growth of 31.66 % as against the previous year with 

net interest of Nu. 439.51 million after suspending the interest in line with the RMA prudential regulation 2002.

Business Income for the Period ended 31.12.2010
`

Figures in                 
(Nu. Million)

Premium Claims

  Particulars
Gross 

Premium
Reinsurance

Net 
Premium

Gross 
Claims

Reinsurance Net Claims

  Fire 206.66 155.92 50.75 47.06 26.53 20.53

  Miscellaneous 254.29 118.42 135.87 162.98 61.15 101.83

  Marine 9.92 7.34    2.58    2.31 2.06 0.25

A General Insurance 470.87 281.68 189.20 212.35 89.74 122.61

B Life Insurance 154.58 - 154.58 22.95 - 22.95

C GIS & GISL 30.11 - 30.11 16.00 - 16.00

  total = (A+B+C) 655.56 281.68 373.89 251.30 89.74 161.56

D Investment
Gross 

Interest 
Earned

Interest 
Suspense

Net 
-Interest 
Earned 

Interest 
Expenses

Interest 
Differential

Further 
Provs.

    463.15 23.64 439.51 266.13 218.54 2.3

  (A+B+C+D) total Business 1,118.71      
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Financial Performance for the year 2009-2010 

Particulars
2010              

(Nu. Million)
 

2009              
(Nu. Million)

 
Variance    
'10 & '09         

%

Income  

General Insurance 150.24 134.85   11.41

Investment (Net) 175.76 147.68   19.01

Life (Surplus) - 1.09   (100)

Other 6.23 6.50   (4.15)

total:                                    ( I ) 332.23 290.12 14.51
   

 Expenses  

Deprecation 11.45 10.54   8.63

Contribution to Gratuity Fund  3.92 8.23   (52.49)

Other Expenses 16.66 10.08   65.28

total:                                  ( II ) 32.04 28.85 10.98
   
Profit Before Tax        ( I ) - ( II ) 300.19 261.27 14.90

Profit After Tax 210.13   182.89   14.90
Earning Per Share 87.56   75.50   15.97

Book Value Per Share 406.01   333.26   18.28

Net-worth of the Company 974.42   799.83   21.83

Return on Core Equity 87.56   75.50   -

It is significant to note that the Investment Department continues to contribute majority of the revenue 
with Nu. 175.76 million (53%), followed by the General Insurance with Nu.150.24 million (45%). The 
remaining contributions were from other miscellaneous sources as presented below:
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General Insurance 45%

Life Insurance 0.0%

Investments 53%

Rents & Others 2%

    
 

In line with the growth of the business income and subsequent allocation of profit 

to the Capital Fund, the earnings per share during the year have posted to 

Nu.87.56 vis-à-vis Nu. 75.50, in the previous year. The net worth of the company 

as on 31.12.2010 stood at Nu. 974.42 million as against Nu. 799.83 million in 2009 

and the book value per share translate of Nu.406.01 compared to Nu. 333.26 

during the previous year. The return to core equity posted at 87.56% compared to 

75.50% during the previous year. 

Based on the profitability and considering the fund position, the Board has 

recommended a dividend to the Shareholders at 25% of the face value of share 

(Nu.25 per share). 
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In line with the growth of the business income and subsequent allocation of profit to the Capital 

Fund, the earnings per share during the year have posted to Nu.87.56 vis-à-vis Nu. 75.50, in the 

previous year. The net worth of the company as on 31.12.2010 stood at Nu. 974.42 million as 

against Nu. 799.83 million in 2009 and the book value per share translate of Nu.406.01 compared 

to Nu. 333.26 during the previous year. The return to core equity posted at 87.56% compared to 

75.50% during the previous year.

Based on the profitability and considering the fund position, the Board has recommended a dividend to 

the Shareholders at 25% of the face value of share (Nu.25 per share).

Performance Highlights (Gross Profit) from 2006 - 2010

 4

Performance Highlights (Gross Profit) from 2006 - 2010 

Year Nu. in 
Million %

2006 131.91 15.94%
2007 151.91 15.16%
2008 170.37 12.15%
2009 261.27 53.35%
2010 300.19 14.90%

131.91 151.91
170.37

261.27

300.19

0

50

100

150

200

250

300

350

Y E A R

2006

2007

2008

2009

2010

2 00 72 00 6 2 00 8 2 00 9 2 01 0

 

In terms of the growth of the profit (before tax) y-o-y, the company continued to 

perform consistently with an average growth of profit before tax at 22.30% over 

the last five years.  

Financial Position of the Company 

The total asset of the company stood at Nu. 5.84 billion compared to Nu. 3.57 

billion in 2009, thus registering a growth rate of 63.57% during 2010. . The net 

worth of the company/Capital Fund stood at Nu. 974.42 million as against Nu,. 

799.23 of 2009, which is an increase by about 21.83%, which was transferred from 

Profit and Loss Account along with the general provisions of Nu. 66.06 million. 

Further, the net fund balance has increased to Nu.4.35 billion from Nu. 2.32 

billion in the previous year. The Corporation is expected to contribute about 

Nu.90.06million, to the national exchequer in the form of Corporate Income Tax 

during financial year 2010. 
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of Corporate Income Tax during financial year 2010.
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Growth in Balance sheet

 5

Growth in Balance sheet size is presented below 

Year Nu. in Million %

2006 1,751.34   5.96%
2007 2,022.99   15.51%
2008 2,672.76   32.12%
2009 3,567.49   33.48%
2010 5,835.39   63.57%
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2,672.76 
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5,835.39 

-

1,000.00 

2,000.00 

3,000.00 

4,000.00 

5,000.00 

6,000.00 

7,000.00 

Year

2006

2007

2008

2009

2010

Statutory Compliances 

Royal Monetary Authority 
Comparative analysis of Recovery rate, Statutory Liquidity Ratio, and the ratio of 

NPL for the last five years are given below:  

Y e a r  R e c o v e r y  R a t e
S ta tu to r y  L iq u id i t y  

R a t io
R a t io  o f  

N P L
2 0 0 6 9 1 . 3 8 % 1 0 . 0 8 % 2 5 . 4 9 %
2 0 0 7 9 1 . 3 2 % 7 .1 1 % 1 8 . 4 3 %
2 0 0 8 9 2 . 3 0 % 1 9 . 7 5 % 1 2 . 3 2 %
2 0 0 9 9 2 . 3 0 % 1 2 . 5 3 % 8 . 2 7 %
2 0 1 0 9 4 . 7 9 % 1 5 .0 6 % 6 .7 5 %  

Royal Audit Authority 

The observations of the Audit on the performance of the Company reflect a 

commendable financial and commercial discipline. Except for some minor procedural 

lapses no severe lapses were reported during the year 2010, which the company is in 

the process of resolving the issues raised by the Auditor . 

Statutory Auditors 

M/s Gupta & Company, Chartered Accountants was appointed as the Statutory 

Auditors of RICB for the financial year 2010 in the 35th Annual General Meeting 

of the shareholders. 

Company Registrar  

The Company Registrar has inspected the company’s compliances to the 

Companies Act of the Kingdom of Bhutan 2000 up to the financial year 2009 and 

no adverse comments were note. 

Statutory Compliances

Royal Monetary Authority
Comparative analysis of Recovery rate, Statutory Liquidity Ratio, and the ratio of NPL for the last five 
years are given below: 
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Royal Audit Authority
The observations of the Audit on the performance of the Company reflect a commendable financial and 
commercial discipline. Except for some minor procedural lapses no severe lapses were reported during the 
year 2010, which the company is in the process of resolving the issues raised by the Auditor .

Statutory Auditors
M/s Gupta & Company, Chartered Accountants was appointed as the Statutory Auditors of RICB for the 

financial year 2010 in the 35th Annual General Meeting of the shareholders.

Company Registrar 
The Company Registrar has inspected the company’s compliances to the Companies Act of the Kingdom of 

Bhutan 2000 up to the financial year 2009 and no adverse comments were note.

Highlight of key achievements during the financial year 2010
The year 2010 has been very challenging for RICB with the advent of competition in the General Insurance 

and Investment business. The General Insurance business was hit hard with the premium rate declining 

as high as 80% and claim amount increasing by over 30% to retain the business as well as to improve the 

services. Despite stiff competition and hardening market, RICB continues to maintain its growth trajectory. 
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Some of the key highlights of the achievement of the RICB are as under:-

•	 The record profit before tax stood at Nu. 300.19 million;

•	 Total business volume surpasses a billion mark and posted to Nu. 1.12 billion;

•	 Opened RICB Branch/Micro offices to all the Dzongkhags in the country;

•	 Successfully floated RICB Bond series II and introduced concept of Inter-institutional 

borrowings in the financial sector. RICB mobilized  Nu.2 billion through above instruments 
during the financial year; and

•	 Introduced ICIMS (Integrated Credit & Management System) successfully and migrated 
Investment portfolio to the new system from Foxpro.

Business Plans 2010-2011

Amidst stiff competition in the market, RICB intends to maintain its consistent growth in terms of 

volume of the business and the profitability in the future. To this end, several strategies have been 

put in place to achieve the above business growth as presented below:-

1.	 Introduce as many products as possible in the General Insurance business;

2.	 Leverage on the Life Insurance Business as  source of  funds to the investment business 

through introduction of new products:-

3.	 Explore various sources of funds to enable the Investment business to operate at an 

optimum level. Credit and Investment Business also equally generates business for 

insurance business for which RICB shall leverage on this business model;

4.	 Increase the marketing channels through recruitment of sales executives and opening up 

of branches and micro branches across the country;

5.	 Delegate the authority of underwriting of insurance business and claim settlements at 

branch offices which will further improve the customer services;

6.	 RICB will continue to upgrade its Information Technology to derive maximum benefits 

for the company for which many projects are in the pipeline to be implemented during the 

financial year 2011;

7.	 RICB has one of the youngest manpower pools in the corporate sector which requires 
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adequate trainings to derive maximum output. To this end, record HRD budget has been set 

aside for the financial year 2011, which will be used fairly and judiciously;

8.	 Risk management has been identified as one of the important tools for the management to 

effectively manage its business. A risk management division will be set up to provide technical 

support to the underwriting of the insurance business; and 

9.	 RICB shall also develop the Corporate Key Performance Indicator which will benchmark 

the minimum requirement performance from the employees, based on which the employees 

performance incentives will be designed. 
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