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CORPORATE MILESTONES

Established under the Royal Charter
7th January, 1975

Convened First Board Meeting
 30th January, 1975

Licensed by Ministry of Economic Affairs
9th April, 1991
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Year  1992

Listed on Royal Securities Exchange of Bhutan
Year  1993

Licensed by Royal Monetary Authority of Bhutan
18th October, 1994
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7th January, 2000

Delinked Government Employee Provident Fund from RICB (now NPPF) 
30th June, 2000

Shifted Head Office to Thimphu
Year  2010

Established First Micro Office                                                                         
17th August, 2010

Winner of the ADFIAP Development Award 2012 in
Corporate Social Responsibility (CSR) Category                                                      

Year  2012

Assigned Financial Strength Rating “B+” & Issuer Credit Rating “bbb-” 
by A.M. Best Company, Hongkong                    

08th August, 2013
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COMPANY PROFILE

The Royal Insurance Corporation of Bhutan Limited (RICB) is the second oldest financial institution 
established on 7th January, 1975 under the Royal Charter of His Majesty the fourth King Jigme 
Singye Wangchuk. The company started its business with a paid up capital of BTN. 1 million 
against authorized capital of BTN. 2 million. The Royal Government of Bhutan injected fifty one 
percent of the seed capital while Late Dasho Ugyen Dorji, a renowned business personality and 
reputed industrialist in the country along with the general public, injected the balance of forty nine 
percent. The company was incorporated as a public limited company with the Company Registrar on 
11th October 1991. The company was listed on the securities exchange in the year 1993 subsequent 
upon the founding of the Royal Securities Exchange of Bhutan in the same year. 

With the growth and expansion of the company, both authorized capital and paid up capital of the 
company were enhanced to BTN. 1000 million and BTN. 240 million respectively on December 
31, 2009. The Government disinvested part of its equity to the public towards promoting private 
sector growth. Today 61% of the company is owned by public and private organizations, 18% 
by Druk Holding and Investment (a government holding) and remaining 21% by His Majesty’s 
Welfare Fund.
 
The primary mandate of RICB is to meet the insurance needs of the people and to actively 
participate in the economic development of the nation. RICB is the only multi-faceted financial 
service provider in the kingdom catering Life Insurance, General Insurance, Credit facilities and 
other social security schemes. RICB has Reinsurance arrangement with India, Japan, Thailand, 
Nepal, Bangladesh and Germany beside many other international companies.  

RICB is focused on providing professionalized services in the region and beyond through our 
diversified line of business under one umbrella.  The company aims at securing the insurance need 
of each individual and the nation. Our main lines of business are as follows:

1. Life Insurance
2. General Insurance
3. Reinsurance
4. Group Insurance cum Savings Scheme
5. Private Provident Fund
6. Annuity (Pension)
7. Credit and Investment
8. RICB Securities Limited (Fully owned Subsidiary)
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Today RICB has more than 20 non-life policies, 16 life policies and more than 11 types of loan 
besides managing post retirement benefits (Annuity, Private Provident Fund and Group Insurance 
Scheme) for  the entire government employees and armed forces along with private agencies. RICB 
is also into Reinsurance business carrying out both inward and outward business. 
RICB also has a brokerage firm, RICB Securities Limited which is fully owned subsidiary of RICB.

Life Insurance
1. Limited payment life policy
2. Endowment  Assurance policy
3. Money back policy with profit
4. New Version Money back plan
5. Double cover endowment plan with profit
6. Ashi Nangsey Living policy
7. Millennium Education Scheme

General Insurance
1. Fire Insurance 
2. Industrial Insurance 
3. Storage cum Erection All Risk Insurance 
4. Contractor’s All Risk Insurance 
5. Contractor’s Plant and Machinery Insurance 
6. Marine/Transit Insurance 
7. Motor Insurance 
8. Group /Personal Accident Insurance 
9. Cash In-transit Insurance 
10. Cash In-safe Insurance
11. Burglary Insurance
12. Fidelity Guarantee Insurance

Credit and Investment
1. Housing Loan 
2. Transport Loan 
3. Industrial Loan 
4. Business Loan
5. Loan against Share
6. Personal Loan 
7. Card Loan 
8. Preferential Finance  Scheme Loan (PFS)
9. Contractor’s  Revolving Credit (CRCS) 
10. Private Provident Fund Loan(PPF) 
11. Machinery and Equipment loan

8. Silver Jubilee term Assurance Plan
9. Youth Endowment Assurance plan 
10. Pho-Mo Joint Life Policy 
11. Gaki Pelzom Life Policy
12. Ten-tsai Mangul Ngenchoel I
13. Ten-tsai Mangul Ngenchoel II

13. Aviation Insurance
14. Health Insurance Scheme
15. Dratsang Sowai Ngenchoel Thuenken
16. House Holder’s Insurance
17. Trekking Insurance (for foreigners and 

Bhutanese tour guides)
18. Overseas Travel Insurance
19. Shopkeeper’s Insurance
20. Cattle Insurance
21. Rural House Insurance Scheme
22. Travel Insurance (Internal)
23. Flight Coupon Insurance Policy
24. Professional Indemnity 

Financial Security and Services

1. Group Insurance cum Savings Scheme
2. Private Provident Fund
3. Life Annuity (Pension)
4. Acturial Services



3

A
nnual R

eport 2013
R

O
Y

A
L IN

S
U

R
A

N
C

E
 C

O
R

P
O

R
A

T
IO

N
 O

F
 B

H
U

TA
N

 LT
D

.

RICB has been achieving consistent growth over the years delivering both underwriting and investment 
profits. Over the years, RICB has established its track record as a premier financial service provider, 
consistently meeting its commitments in terms of financial services and insurance needs of each and 
every individual. RICB has engaged in financial rating and was awarded Financial Strength Rating 
“B+” and Issuer Credit Rating “bbb -“by A.M. Best Company, Hongkong on August 8th, 2013 . These 
ratings reflect RICB’s adequate risk-adjusted capitalization, favorable operating performance and 
investment income as well as its dominating market position in Bhutan. 

To be a responsible corporate entity is an important objective of RICB besides maximizing 
the Shareholders’ value. The company has played vital role in maintaining the corporate social 
responsibilities by providing social security to the citizens of Bhutan.  The award received from 
the Association of Development Financing Institutions in Asia and the Pacific (ADFIAP) on the 
Corporate Social Responsibility (CSR) in 2012 is a testimony to the company’s commitment towards 
promoting CSR.

With the Corporate head quarter in Thimphu and a business center in every District, RICB covers 
length and breadth of the nation. In order to reach the remote areas of the country and provide value 
added services to the customers, RICB has embraced the cutting edge technology and deployed this 
State-of-the-Art technology such as connecting all the business centers throughout the country; On-
line Interactive Website with Database Connectivity, SMS Push and Pull technology and 24 x 7 Toll 
free service.
The quality of a Corporation’s resources is the single most important factor determining company’s 
competitiveness. It is attributed by the employees’ innovation, entrepreneurship, teamwork and 
their work ethics that gives the company the sharp cutting edge in competitiveness. RICB intends to 
transform itself into a knowledge based company and thus strives to nurture human talents which is at 
present the most scarce and valuable resources. Towards this end RICB has implemented Performance 
Management System which will monitor performance of each and every employee of the corporation. 

RICB has grown from strength to strength over the years in keeping with nation’s march towards 
the goal of economic growth, self-reliance and Gross National Happiness. With the dedicated and 
farsighted Board of Directors and committed employees, RICB is poised to achieve its vision and take 
the company to greater heights through an array of products and services. 

SHAREHOLDING PATTERN
   

His Majesty’s Secretariat 20.83%

Druk Holding & Investment 18.41%

Private & Public Holding 60.76%

 
 

20. Cattle Insurance 
21. Rural House Insurance Scheme 
22. Travel Insurance (Internal) 
23. Flight Coupon Insurance Policy 
24. Professional Indemnity  

 
 

Credit and Investment 
1.  Housing Loan  
2.  Transport Loan  
3.  Industrial Loan  
4.  Business Loan 
5.  Loan against Share 
6.  Personal Loan  
7.  Card Loan  
8.  Preferential Finance  Scheme Loan (PFS) 
9.  Contractor’s  Revolving Credit (CRCS)  

10. Private Provident Fund Loan(PPF)  
11. Machinery and Equipment loan 

 

SHAREHOLDING PATTERN     

    

His Majesty's Secretariat 20.83% 

Druk Holding & Investment 18.41% 

Private & Public Holding 60.76% 

 
  
 
 
 
 
 
 
 
 
 

 

20.83%

18.41%60.76%



RICB- GLOBAL NETWORK AND PARTNERSHIP

R I C B
Has a Reinsurance arrangement 
with the following Partners and 
Brokers:

Reinsurance Partners

• National Insurance Company Limited, India
• The Oriental Insurance Company Limited, India
• United India Insurance Company Limited, India
• The New India Assurance Company Limited, India
• General Insurance Corporation of India, India
• Asian Reinsurance Corporation, Thailand
• Nipponkoa Insurance Company Limited, Japan
• Tokyo Marine Global Re Asia Limited, Malaysia
• Santam Re, South Africa
• GIC- Bhutan Re Limited, Bhutan

Reinsurance Brokers:

• Kubera Insurance Brokers Private Limited, Bhutan
• K.M.Dastur Reinsurance Brokers Private Limited, India
• Risk Care Insurance Broking Services Private Limited, India
• Alliance Insurance Brokers Private Limited, India
• Aon Global Insurance Brokers Private Limited, India
• Reliance Composite Insurance Broking Limited, India
• Ace Insurance Brokers Private Limited, India
• J.B Boda Reinsurance Brokers Private Limited, India
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COMPANY’S PERFORMANCE
5 years at glance                                                                                   Figures in Million (BTN)

 2013 2012 2011 2010 2009

SHARE CAPITAL & RESERVES      

Paid up Capital 240 240 240 240 240

Total Reserves & Surplus 1,524.56 1,267.06 982.52 734.42 583.83

Net Worth 1,764.56 1,507.06 1,222.52 974.42 823.83

ASSETS      

Loans & Investments 6,848.87 5,796.58 5,524.09 4,908.81 3,020.63

Cash & Bank Balance 1,608.60 1,489.20 979.52 731.86 343.73

Net Fixed Assets 162.01 157.2 131.48 121.91 112.99

Total Assets 9,078.02 7,747.27 6,773.40 5,835.40 3,567.49

PROFITABILITY      

Profit Before Tax 521.65 501.06 450.94 300.19 261.27

Profit After Tax 365.16 350.74 315.66 210.13 182.89

Dividend 108 84 72 60 60

RATIOS      

Networth to Total Assets 19.44 19.45 18.05 16.7 23.09

Capital Adequacy 14.46 17.05 17.2 18.33 24.23

SLR (Liquidity)    22.03 23.86 17.65 15.06 12.42

NPL Ratio 3.5 3.55 3.86 6.75 8.27

Earnings Per Share 152.15 146.15 131.52 87.56 75.5

Book Value Per Share 735.23 627.94 509.38 406.01 333.26

Solvency Ratio (General Insurance) 5.76 5.64 5.47 5.24 8.44

Combined Ratio (General Insurance) 93.29% 72.51% 59.94% 88.65% 81.38%

LIFE INSURANCE      

Net Premium 396.08 304.93 222.18 154.57 102.89

Net Claims 61.13 40.12 27.17 22.95 20.19

Interest earned 76.44 54.66 38.73 28.18 21.72

Fund Balance 1,216.59 906.22 654.27 472.45 342.29

Actuarial Surplus 4.9 3.49 2.78 - 1.09

Net Claim Ratio 15.43% 13.16% 12.23% 14.85% 19.62%

GROUP INSURANCE      

Risk Premium 41.1 37.12 33.73 30.11 28.97

Claims 17 17.86 14.9 16 14.85

Interest earned 52.03 44.83 39.28 35.29 29.67

Interest paid on savings 54.85 40.14 35.11 30.5 25.95

Fund Balance 723.66 647.07 572.96 498.43 433.73

Claim Ratio 41.35% 48.11% 44.17% 53.14% 51.26%

GENERAL INSURANCE      
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Gross Premium 696.82 662.63 618.79 470.88 391.54

Reinsurance 442.37 378.41 297.57 281.68 187.38

Net Premium 254.44 284.23 321.22 189.2 204.16

Gross Claims 582.48 196.01 440.54 212.35 158.28

Reinsurance 415.4 35.03 293.13 89.74 44.01

Net Claims 167.08 160.98 147.41 122.61 114.27

Commission on Reinsurance 112.51 100.95 89.59 78.19 78.35

Interest Earned 70.36 62.28 52.37 43.65 38.66

Unexpired Risk Premium 152.66 170.53 192.72 113.53 122.5

Net Claim Ratio 65.66% 56.64% 45.89% 64.80% 55.97%

Profit 222.08 248.85 186.19 150.23 134.85

CREDIT & INVESTMENT      

Interest Income (net) 861.67 707.5 674.56 484.67 320.65

Interest Expenses 526.5 412.89 369.14 266.13 170.07

Net Interest Differential 335.17 294.61 305.42 218.54 150.58

Other income 42.88 36.2 37.7 48.1 29.29

Provisions 7.95 5.88 10.98 29.53 -

Profit 324.08 281.3 291.34 175.76 147.68
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ROYAL INSURANCE CORPORATION OF BHUTAN LIMITED 

Directors’ Report for the Year 2013 

 

To the Members: 

On behalf of the Board of Directors and on my own behalf, I am pleased to present the 

39th Annual Report together with the Audited Financial Statements of the Company for 

the year ended 31st December 2013.  

 

Operational & Performance Highlights 

Financial Year 2013 was yet another difficult year for all financial institutions in the 

country because of the limited availability of funds in the market. Further the regulators 

imposed restrictions through various monetary measures on lending as a corrective 

measure to improve the rupee shortage in the economy. Invariably the lending activity 

has direct impact on the insurance business too. Despite all this difficulties, for RICB, it 

was yet another year of satisfactory growth with a Profit Before Tax of Nu. 521.66 

million (Nu. 501.07 million in the previous year).  The total gross business posted to Nu. 

2,130.36 million with the growth of 21.31% compared to Nu. 1,756.10 million in the 

previous year. The investment business continues to contribute substantially to the overall 

performance of the company. The gross interest earned for the year posted at Nu 897.38 

including the interest earned from the fixed deposits and the net interest earned after 

suspending the interest in line with the RMA prudential regulation 2002 posted to Nu. 

861.68 million. In addition to the contribution of Investment business, another major 

chunk of the contribution of Nu. 696.82 million was from the General Insurance business, 

and the remaining contribution of Nu. 671.08 million registered from Life Insurance, 

GIS, Reinsurance and Annuity business and other miscellaneous income such as  

guarantee commission, dividend income and rental income. 

It is also noteworthy to mention that despite stiffening market, there is growth in the life 

insurance and group insurance business. As for the general insurance, the growth in the 

business saw a marginal increase over the previous year mainly due to shortage of fund in 

the market which impacted the motor and property insurance business. However, the net 

premium after affecting the re-insurance premiums posted at Nu. 254.45 million. 
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Correspondingly, the net claims after considering reinsurance recoveries posted at Nu 

167.07 million. The overall net claim ratio during the financial year 2013 stands at 

65.66% compared to 56.64% in the previous year.  

The net revenue from the general insurance underwriting posted at Nu.222.08 million 

compared to Nu.248.86 million during the last financial year, which is transferred to the 

Profit and Loss Account of the Corporation.  

Business Income for the Period ended 31.12.2013 

  

Figures in       

(Nu. Million) Premium  Claims 

  
Particulars 

Gross 

Premium 
Reins. 

Net 

Premium 

Gross 

Claim 
Reins. 

Net 

Claim 

  Fire 346.67 273.29 73.38 156.13 137.08 19.05 

  Miscellaneous 341.18 164.35 176.83 420.27 279.69 140.58 

  Marine 8.97 4.73 4.24 6.08 (1.37) 7.45 

A 
General 

Insurance 
696.82 442.37 254.45 582.48 415.40 167.08 

B Life Insurance 396.11 0.017 396.09 61.13 - 61.13 

C GIS & GISL 41.11 - 41.11 17.00 - 17.00 

D Reinsurance 46.61 11.83 34.78 12.97 - 12.97 

E Annuity 0.85 0.85 - - - 

  

Total = 

(A+B+C+D+E) 
1,181.50 442.39 691.65 660.61 415.40 245.21 

F Investment 

Gross 

Interest 

Earned 

Interest 

Suspense 

Net -

Interest 

Earned 

Interest 

Expense 

Interest 

Diff. 
Provs. 

  897.38 35.70 861.68 526.50 335.18 7.95 

G Others 51.48 

  

(A+B+C+D+E

+F+G) 
Total Business 2,130.36 
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Financial Performance for the year 2012-2013  

 

Particulars 
2013         

(Nu. Million)
 

2012         

(Nu.Million) 
  

Variance    

'13 & '12    

% 

Income   

General Insurance 222.08 248.86   (10.76) 

Investment (Net) 324.08 281.30   15.21 

Life (Surplus) 4.91 3.49   40.69 

Reinsurance 4.37 - 

Private Provident Fund (1.87) - - 

Other 8.60 8.43   2.02 

Total:                                    ( I ) 562.17 542.08 3.71 

    

 Expenses   

Deprecation 16.27 13.33   22.06 

Contribution to Gratuity Fund 3.50 3.00   16.67 

Other Expenses 20.74 24.69   (16.00) 

Total:                                  ( II ) 40.51 41.02 (1.24) 

    

Profit Before Tax        ( I ) - ( II ) 521.66 501.06 4.10 

Profit After Tax 365.16  350.75   4.10 

Earning Per Share 152.15  146.15   4.10 

Book Value Per Share 740.23  627.94   17.88 

Net-worth of the Company 1,776.56  1,507.06   17.88 

Return on Core Equity 152.15  146.15   4.10 

 

Despite limited availability of funds in the market, it is significant to note that the 

Investment Department continues to contribute substantially to the net revenue of the 

corporation with Nu. 324.08 million followed by the General Insurance Department with 

Nu. 222.08 million, the remaining contribution is from other miscellaneous sources.  
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The earnings per share of the Company during the year have posted to Nu.152.15 vis-à-

vis Nu. 146.15, in the last financial year. The net worth of the company as on 31.12.2013 

posted at Nu. 1,776.56 million compared to Nu. 1,507.06 million in the last financial year 

and the book value per share translate to Nu. 740.23 compared to Nu. 627.94 during the 

last financial year. The return to core equity posted to 152.15% compared to 146.15% 

during the last financial year. 

Based on the profitability and considering the fund position, the Board has recommended 

a dividend to the Shareholders at 45% of the face value of share (Nu.45 per share) vis-à-

vis 35% (Nu. 35 per share) in the previous year. 

 

Performance Highlights (Gross Profit) from 2009 - 2013 

Year Nu. in 
Million % 

 

2009 261.27 53.35% 

2010 300.19 14.90% 

2011 450.94 50.22% 

2012 501.07 11.12% 

2013 521.66 4.11% 

 

The company continues to perform consistently y-o-y with the average growth of profit 

(before tax) at 26.74 % in the last five years.  

Financial Position of the Company 

The total asset of the company has increased by 17.16% to Nu. 9.08 billion during the 

year compared to Nu. 7.75 billion in the previous financial year. The RICB’s net worth 

posted to Nu. 1.78 billion, an increase by about 17.88% from the previous year of Nu. 

1.51 billion. 
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The net fund balance has increased to Nu. 5.76 billion from Nu. 4.99 billion in the 

previous year. The Corporation is expected to contribute about Nu.156.50 million, to the 

national exchequer in the form of Corporate Income Tax during financial year 2013. 

 

Growth in Balance sheet size  

Year Nu. in Million %

2009 3,567.49    33.48%
2010 5,835.39    63.57%
2011 6,773.40    16.07%
2012 7,747.29    14.38%
2013 9,078.28 17.18%

3,567.49 

5,835.39 
6,773.40 

7,747.29 

9,078.28

‐

1,000.00 

2,000.00 

3,000.00 

4,000.00 

5,000.00 

6,000.00 

7,000.00 

8,000.00 

9,000.00 

10,000.00 

2009 2010 2011 2012 2013

Nu. in Million

 

Statutory Compliances 

Royal Monetary Authority 

Most of the RMA prudential norms have been complied with. Comparative analysis of 

Recovery rate, Statutory Liquidity Ratio, and the ratio of NPL for the last five years are 

given below:  

Year Recovery Rate
Statutory Liquidity 

Ratio
Ratio of 

NPL
2009 92.30% 12.53% 8.27%
2010 94.77% 15.06% 6.75%
2011 95.69% 17.65% 3.86%
2012 90.75% 23.86% 3.55%
2013 89.80% 22.03% 3.50%  
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Royal Audit Authority 

The Royal Audit Authority has inspected and audited the operations and performance of 

the company up to financial year 2011. The company is in the process of resolving the 

issues raised by RAA. 

 

Statutory Auditors 

S.N. Mukherji & Co. Chartered Accountants was appointed as the Statutory Auditors of 

RICB for the financial year 2013 in the 38th Annual General Meeting of the shareholders. 

 

Company Registrar  

The Company Registrar has inspected the company’s compliances to the Companies Act 

of the Kingdom of Bhutan 2000 up to the financial year 2011, and no adverse comments 

were noted. 

 
Business Highlights 
 
As a strategy to maximize profit and the growth of the Company, the management had 

initiated various new activities including creation of two new Departments ie the 

Reinsurance Department and the Financial Securities and Services Department. The other 

very important initiative taken by the management was to get the company rated. The 

RICB was rated by one of the renowned rating agencies, A.M Best who assigned RICB’s 

Credit Rating as bbb- and financial strength rating as B+. The rating had a tremendous 

impact on the reinsurance business of RICB. Insurance Companies around the globe now 

offers reinsurance business proposals to RICB. RICB now has business relations with 

around 40 Insurance Companies around the globe. The net premium earned from the 

Reinsurance business posted at Nu. 81 million during the year. 

 

Simultaneously, the management also opened new branches in Jomotshangkha and 

Sakteng so as to expand its outreach and to tap the virgin market especially the life 

insurance market. Other initiatives and efforts the management had taken during the year 

were launching of the Ten Tsai Maguel Ngenchoel I & II, Drongseb Kuendrul Tshe-sog 

Ngensung and the Life Annuity Plan. 
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ROYAL INSURANCE CORPORATION 
OF BHUTAN LIMITED

39TH ANNUAL REPORT 2013Telephone: +975-2-321161, 323487, 322426
Fax: +975-2-336086, 323677, 336085

Toll Free No: 181(Thimphu)/ 151(P/ling)
E-mail: contactus@ricb.com.bt/ feedback@ricb.com.bt

Website: www.ricb.com.bt

“Insurance is amongst the most prudent inventions of 
mankind; it makes disaster tolerable”

-Albert Einstein
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TO BE SURE


