o
CoOrporaTION

R I C B

REQUEST FOR PROPOSAL(RFP)
for
Outsourcing Application Development

Tender Reference Number: NCRicB [/ Ca/GaDd Tpee [ dated: OCtobex_ ? ) 109y
(Oesg

Address:

Royal Insurance Corporation of Bhutan Limited
P.O. Box- 315,

Norzin Lam,

Thimphu: Bhutan

Tel: +975-2-323487 (ext: 355)

email- ict_officer@ricb.bt Website: www.ricb.bt

Disclaimer: The information provided in response to this Request for Proposal (RFP) will
become the property of the RICB and will not be returned. The RICB reserves the right to
amend, rescind or reissue this RFP and all amendments will be advised to the bidders and
such amendments will be binding on them. The RICB also reserves the right to accept or
reject any or all the responses to this RFP without assigning any reasons whatsoever.
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CHECKLIST

The following items must be checked before the bid is submitted:

1. Demand Draft / Pay Order of Nu.500 (Ngultrum five hundred Only) inclusive of
taxes, in Envelope — ‘A’ towards cost of RFP.

2. Eligible, Technical and Commercial Bids prepared in accordance with the RFP
document.

3. Envelope ‘A’ Eligibility Criteria Response.
4. Envelope ‘B’ Technical Response
5. Envelope ‘C’ Commercial Bid.

6. Copy of this RFP document should be duly sealed and signed by the authorized
signatory on every page and enclosed with Envelope — ‘B’.

7. All the pages of Eligibility Criteria Response, Technical Bid and Commercial Bid
and any other documents submitted should be duly sealed and signed by the
authorized signatory.

8. All relevant certifications, audit reports, to be enclosed to support claims made
in the Bid must be in relevant Envelopes.

9. Prices to be quoted in Bhutanese Ngultrum

Table of Contents
Section 1 — BID Schedule and AdAresSsS. ... s s s s e 7
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ABBREVIATIONS AND ACRONYMS
The following abbreviations and acronyms defined in this RFP are as under
BG - Bank Guarantee
EMD - Earnest Money Deposit
IPO — Intellectual Property Owner
IPR - Intellectual Property Rights
RICB - Royal Insurance Corporation of Bhutan Limited
RFP - Request for Proposal in Context

PBG - Proforma Bank Guarantee
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RFP for IT Strategy and Roadmap

Section 1 — BID Schedule and Address

SL.# Description Detailed Information
1 |[Name of Project IT Diagnostics, Strategy, and roadmap
development

2 [Tender Reference Number

3 |Date of release of Bidding
Document (email to
ict_officer@ricb.bt)

4 |Address Bid submission The Chairperson,

Tender Committee,

Royal insurance Corporation of Bhutan
Limited,

P.O. Box-315,

Norzin Lam, Thimphu: Bhutan

5 |Last date and time for Bid 28/09/2022 10:30 AM
Submission

6 |a) Date and Time of Opening @)
Envelope A & B i.e. Eligibility
criteria & Technical Response

b) Date and time of opening ) will be intimated later to the eligible
Envelope C  i.e. Commercial technically qualified Bidders.

Bid
7 [Name and Address for Kezang Wangmo:
communication Kezang wangmo l@ricb.bt
8 [Bid Related Queries Sonam Wangda
Sonam wangda@ricb.bt/ict_officer@ricb.bt
17629339
9 |Bid Cost Nu. 500/-
Note:

1. Bids will be opened in the presence of the Bidders' representatives who choose to
attend.

2. Date and Time & address for Commercial Bid Opening will be intimated later to the
eligible Bidders.

3. Bid Cost: DD shall be made in favor of “Royal Insurance Corporation of Bhutan Limited”
of amount Nu. 500.00 (Non-Refundable) payable at Thimphu, Bhutan.

RICB Confidential



2.1.

2.2

RFP for IT Strategy and Roadmap

Section 2 - Introduction

Background

The Royal Insurance Corporation of Bhutan Limited (RICB) was incorporated
on 7t January 1975 under the Charter of His Majesty the Fourth Druk
Gyalpo Jigme Singye Wangchuk, primarily to meet the Insurance needs of
its citizens as well as to actively participate in the economic development of
the nation. It has grown from strength to strength over the years in keeping
with nation’s march towards the goal of economic growth, self-reliance and
Gross National Happiness. Royal insurance Corporation of Bhutan Limited
(RICB), is a company that provides multiple financial products/services
within and outside the country.

RICB caters business needs to its customers in various business lines,
mainly, General Insurance (non-life Insurance), Life Insurance, Financial
Securities Services, Reinsurance, Credit and Securities. As, all the business
lines are using either an in-house Systems or off-the-shelf Systems as their
core systems. All business lines are using their own systems which is not
integrated due to nature of businesses however, the dependency towards
technology is increasing and leveraging on it is also felt necessary to improve
and increase its presence towards its customer through digitalization efforts.

Therefore, RICB has felt necessary to enhance its service delivery outreach
through adoption of technology by developing online applications.

” Objective of this RFP

The objective of this exercise will be to engage a consultant/IT firm to develop/re-
design/re-work on the online application platforms (mobile/web) and work along with
IT Department.

Further, with the engagement of the consultant/ IT Firm, we wish for smooth transition
towards digitalization in RICB through online applications.

RICB

Confidential Page 8 of 62



RFP for IT Strategy and Roadmap

Section 3 - Scope of Work

3.1. Scope of work:

The primary objective of the assignment is to design, develop, enhance &
prototype Android, iOS applications for phones and tablets and online web
services for taking RICB services online.

The Developer should work cross functionally with RICB’s Information
Technology team and IT Security team to review the Mobile and
Applications standards, infrastructure requirement and security
benchmarking.

» Develop/re-develop/re-design  Hybrid and  Native  Mobile
Applications for Phones and Tablets (Android & [0S) based on the
requirements from the business line for taking services online.

» build mobile applications interactions dynamically with various Web
Applications

» Follow the RICB’s design standards, technology process, security
principles and change management process to produce the apps

» Gather requirements, specifications and analyze, and produce
prototypes

» Interact with various business users, present the prototypes, explain
the visually designed prototype, and sign off the designs

» design interfaces to enrich user experiences

» Clean coding standards and procedures compliance to the RICB’s
standards

» Test, debug and improve applications optimization for better
performance

» Release in Google Play and Apple App Store or RICB’s Mobile Device
Management and Mobile Application Management system

» Post release monitor application performance, analysis, gather
feedback, benchmark, re-design, release and manage the life cycle
of the mobile applications

» Industry up to date on the new development, Security, Vulnerability
assessment on the APL

» Produce Documentation for Requirement Gathering, Prototypes,
Signoffs, Coding, and release management

» Frequent Knowledge sharing with the team members and colleagues
on the development

» Produce monthly reports for mobile application performance and
recommendation for improvements and updates
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RFP for IT Strategy and Roadmap

Refer the annexures on the following documents:

e Technical Document

e Product requirements

A. General Insurance Online Services
1. Claims intimation & servicing

Motor TP (underwriting)
Overseas Travel Insurance Policy (Underwriting)
Digitalization of cover note & -policy
Domestic Travel Insurance (DTI) (Underwriting)
Online quotation of other products
E-Policy and e-policy reminder
E-policy statement.

e kR ol

B. Life Insurance Online Services (includes PPF/ Annuity/ GIS/
GSLI)
1. Online system to manage the agents
2. Policy insurance quote.
3. RLI app enhancement
4. Online policy registration.
5. Online claim processing.
6. E-policy and e-policy reminder
7. Online marketing using myRICB.
8. E-policy statement.
9. Automatic updation of SSS/GIS/GSLI
10. Online claims payment
11. Online quotation of other products

C. Credit Online Services
1. Online loan and BGs application.

3.2 Deliverables

i. Submit application development documents (SRS) (soft and hard

copy)
ii. Submit Technical Documents of applications (soft and hard copy)

3.3. Single Point of Contact

The short listed L1 Bidder shall appoint a single point of contact with whom
RICB will deal for any activity pertaining to the requirements of this RFP.

3.4 Experience of Company /Staff Profile

Proposals must clearly indicate the bidding organization’s experience
pertaining to application development, mobile application, web

RICB Confidential Page 10 of 62
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RFP for IT Strategy and Roadmap

development, hybrid and native app development, and application life cycle
management with experience as below:

= Minimum three years of experience in Mobile Application
Development and Management

= App design, coding, backend web service knowledge
= Knowledge in Ul & UX, Code reviews and automation

= Proficient in Frameworks and CMS such as Drupal, Bootstrap,
Angular JS

= Hands on experience in lonic, Android Studio,etc

= Strong knowledge in i0S and Android SDK

» Excellent communication skills, oral, written and presentation.
« Cross-browser compatibility, web user Interface design (Ul)

= Hands-on in Web Services (REST/JSON)

« Multimedia Content Development and APL

= Prototype Software experience for Mobile Developments

The participating firm must submit curriculum vitae (CV) of staff/ employee
going to be deployed for the project.
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RFP for IT Strategy and Roadmap

Section 4 - Eligibility Criteria

4.1. Pre-requisite

The Bidder should possess the requisite experience, resources and capabilities
in providing the services necessary to meet the requirements, as described in
the RFP. The bidder must also possess the technical know-how and the
financial wherewithal that would be required to successfully implement the
replication solution and support services sought by RICB for the entire period
of the contract. The Bid must be complete in all respects and should cover the
entire scope of work as stipulated in the document. Bidders not meeting the
Eligibility Criteria will not be considered for further evaluation.

The invitation to bid is open to all Bidders who qualify the Eligibility Criteria
as given below:

4.2, Eligibility Criteria

Sr. No. Eligibility Criteria Response
Document

1 The bidder should be a Company registered under the| Registration Certificate
Companies Act or any relevant agency for the last three (3)
years.

2 The bidder should be a profit (profit after tax) making| This must be
company in the last financial year i.e. 2018-20 (or Calendar| supported by audited
year 2019 or the Bidder’s financial year). financial  statements

(Reports)

3 The bidder should not be currently blacklisted by any bank| Declaration
/ institution in Bhutan or abroad. The Bidder should submit
self-declaration on letter head of bidder with seal and
signatory.

The bidder should submit relevant and verified documentary proof on every
requirement above. Failure to provide the desired information and documents
may lead to disqualification of the Bidder.

*

Section 5 - Instruction to Bidders 'c,drpo;ab;-

A. The Bidding Document

9.1 RFP

a) RFP shall mean Request for Proposal.

b) Bid, Tender and RFP are interchangeably used to mean the same.

c) The Bidder is expected to examine all instructions, forms, Terms and
Conditions and technical specifications in the Bidding Document.
Submission of a Bid not responsive to the Bidding Document in every respect
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RFP for IT Strategy and Roadmap

will be at the Bidder’s risk and may result in the rejection of its Bid without
any further reference to the Bidder.

d) RICB reserves the right to take any decision with regard to RFP process for
addressing any situation which is not explicitly covered in the RFP
document.

e) The Bidder must disclose any actual or potential conflict of interest with
RICB.

5.2. Cost of Bidding

The Bidder shall bear all costs associated with the preparation and submission
of its Bid, and RICB shall, in no case, be responsible or liable for those costs,
regardless of the conduct or outcome of the bidding process.

This RFP document is non-transferable, and the cost of the RFP document is
non-refundable.

5.3. Content of Bidding Document

The Bid shall be in one envelope containing three (3) separate envelopes, i.e.
Envelopes A, B and C.
The contents of the Envelopes are given in clause 5.16.

5.4. Clarifications of Bidding Documents

A prospective Bidder requiring any clarification of the Bidding Documents may
notify RICB in writing at RICB’s address or through email any time prior to the
deadline for receiving such queries as mentioned in Section 1.

The Bidders shall submit the queries only in the format given below:

SL Document Page | Clause | Description Clarification Additional
No Reference No No in RFP Sought Remark (if
any)

Replies to all the clarifications, modifications received through mail and email
will be posted on RICB’s website. Any modification to the Bidding Documents
which may become necessary as a result of such queries shall be made by
RICB by issuing an Addendum, which will be hosted on RICB’s website.

5.5. Amendment of Bidding Documents

At any time prior to the deadline for submission of bids, RICB, may, for any
reason, whether at its own initiative or in response to a clarification requested
by a Bidder, may amend the Bidding Documents.
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5.6.

RFP for IT Strategy and Roadmap

Amendments will be provided in the form of Addenda/corrigenda to the
Bidding Documents, which will be posted in RICB’s website. Addenda will be
binding on Bidders. It will be assumed that the amendments contained in
such Addenda/corrigenda had been considered by the Bidder in its Bid.

To provide Bidders reasonable time to take into account the amendment in
preparing their bids, RICB may, at its discretion, extend the deadline for the
submission of bids, in which case, the extended deadline will be posted in
RICB’s website.

From the date of issue, the Addenda to the tender shall be deemed to form an
integral part of the RFP.

Due Diligence

The Bid shall be deemed to have been submitted after careful study and
examination of this RFP document. The Bid should be precise, complete and
in the prescribed format as per the requirement of this RFP document. Failure
to furnish all information or submission of a bid not responsive to this RFP will
be at the Bidders’ risk and may result in rejection of the bid. Also, the grounds
for rejection of Bid should not be questioned after the final declaration of the
successful Bidder.

The Bidder is requested to carefully examine the RFP documents and the terms
and conditions specified therein, and if there appears to be any ambiguity,
contradictions, inconsistency, gap and/or discrepancy in the RFP document,
Bidder should seek necessary clarifications by e-mail as mentioned in Section-

B. Preparation of Bid

5.7.

5.8.

RICB Confidential

Bid Price

Prices quoted in the Bid should include all costs including all applicable taxes,
duties levies, fees etc. whatsoever.

The Taxes should be shown separately in the Price Schedule.

Earnest Money Deposit (EMD)

The Bidder shall submit Earnest Money Deposit of Nu.30,000.00 (Ngultrum
thirty thousand only) in the form of a Demand Draft / Pay order from a
scheduled bank in Bhutan other than RICB in favor of “Royal Insurance
Corporation of Bhutan Limited” payable at Thimphu, or by way of a Bank
Guarantee valid for 180 days issued by a scheduled bank as per format in
Annexure Al or A2.

EMD is non-interest bearing and no interest will be paid on the EMD.
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RFP for IT Strategy and Roadmap

5.9. Return of EMD

a)

b)

EMDs furnished by all unsuccessful Bidders will be returned on the
expiration of the bid validity / finalization of successful Bidder,
whichever is earlier.

The EMD of successful Bidder shall be returned / refunded after
furnishing Performance Bank Guarantee as required in this RFP.

5.10. Forfeiture of EMD
The EMD made by the Bidder will be forfeited if:

a)
b)

c)

d)

e)

f)

g)

The Bidder withdraws his Bid before opening of the bids.

The Bidder withdraws his Bid after opening of the bids but before
Notification of Award.

The selected Bidder withdraws his bid / proposal before furnishing
Performance Guarantee.

The Bidder violates any of the provisions of the RFP up to submission
of Performance Bank Guarantee.

If a Bidder makes any statement or encloses any form which turns
out to be false, incorrect and/or misleading or information submitted
by the Bidder turns out to be incorrect and/or conceals or suppresses
material information.

Failure to accept the order by the Selected Bidder within 15 days from
the date of receipt of the Notification of Award / Purchase Order
makes the EMD liable for forfeiture at the discretion of RICB. However,
RICB reserves its right to consider at its sole discretion the late
acceptance of the order by selected Bidder.

Failure to submit the Performance Bank Guarantee within the
stipulated period makes the EMD liable for forfeiture. In such
instance, RICB at its discretion may cancel the Order placed on the
selected bidder without giving any notice.

5.11. Period of Validity of Bids

Bids shall remain valid for a period of 180 days after the date of Bid opening
as mentioned in Section 1 or as may be extended from time to time. RICB holds
the right to reject a bid valid for a period shorter than 180 days as non-
responsive, without any correspondence.

5.12. Extension of Period of Validity

In exceptional circumstances, prior to expiry of the bid validity period, RICB
may request the Bidder’s consent to an extension of the validity period. The
request and response shall be made in writing. Extension of validity period by
the Bidder should be unconditional and irrevocable. The Bank Guarantee

provided shall also be suitably extended.

RICB Confidential




RFP for IT Strategy and Roadmap

5.13. Format of Bid

The Bidders shall prepare one hard copy of the entire Bid and one ‘soft copy’
of the Technical Bid marking it as “Technical Bid — Soft Copy”.

5.14. Signing of Bid

The Bid shall be sealed and signed by a person or persons duly authorized to
sign on behalf of the Bidder.

All pages of the bid, except for printed instruction manuals and specification
sheets shall be sealed and signed/initialed by the person or persons signing
the bid.

The Bid shall contain no interlineations, erasures, or overwriting, except to
correct errors made by the Bidder, in which case such corrections shall be
sealed and signed/initialed by the person or persons signing the Bid.

The Bid shall be sealed and signed by a person or persons duly authorized to
bind the Bidder to the contract. Such authority shall be either in the form of a
written and duly stamped Power of Attorney (Annexure G) or a Board
Resolution duly certified by the company’s competent authority, extract of
which duly certified as true copy should accompany the Bid.

C. Submission of Bid

5.15. 3-Envelope Bidding process
The Bid shall be prepared in three (3) different envelopes, Envelope A, Envelope
B & Envelope C.

Each of the three (3) Envelopes shall then be sealed and put into an outer
envelope marked as °‘Request for Proposal (RFP) for Outsourcing
Application Development.’

The inner and outer envelopes shall

a) be addressed to RICB at the address mentioned in Section 1
b) The inner envelopes shall indicate the name and address of the Bidder.
c) If the outer envelope is not sealed and marked as indicated, RICB will

assume no responsibility for the Bid’s misplacement or premature
opening.
5.16.Contents of the three (3) Envelopes

Envelope ‘A’ should be super scribed as ‘Eligibility Criteria’. The following
documents duly placed in a file shall be inserted inside Envelope A:

a) Cost of Bid document in the form of Demand Draft/Pay order drawn in
favour of “Royal Insurance Corporation of Bhutan Limited” for

Nu.500.00 (i.e. Ngultrum five hundred only inclugsi es and levies)
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b)

c)
d)
e)
f)
g)
h)

j)
k)

m)

RFP for IT Strategy and Roadmap

Bid Earnest Money in the form of Demand Draft / Pay Order — Annexure
Al.

OR

Bid Earnest Money in the form of Bank Guarantee — Annexure AZ.

Bid Offer form (without price) — Annexure B.

Bidder Information — Annexure C

Eligibility Criteria Response Sheet — Annexure D

Declaration of Acceptance of Terms and Conditions — Annexure E
Declaration of Acceptance of the Scope of Work — Annexure F

Power of Attorney or Board Resolution for Signing of Bid — Annexure G
Letter of Undertaking — Annexure H

Pre-Qualification Bid Letter — Annexure [

Declaration Regarding Clean Track by Bidder — Annexure J

Last three years audited balanced sheet and profit and loss statements.
Satisfactory performance certificates from two customers where the

bidder has provided Similar consultancy services during last 5 years.

Envelope ‘B’ should be super scribed as ‘Technical Bid™

The following documents duly placed in a file, shall be inserted inside Envelope

B!

a)
b)
<)
d)

¢)

Technical Evaluation- Annexure T

Bidders Experience — Annexure T1

Client details for Reference— Annexure T2

Line-item wise Masked Price Bid.

RFP document sealed and signed by authorized signatory.

The Technical Bid envelope shall not include any financial information. If the
Technical Bid contains any financial information the entire Bid will be rejected.

Envelope ‘C’ should be super scribed as ‘Commercial Bid"

a)

b)

Commercial Offer Form — Annexure C1
Commercial Proposal — Annexure C2 and C3

(The commercial proposal should be inclusive of all taxes and levies wherever
applicable)

5.17. Bid Submission

Bids sealed in accordance with the Instructions to Bidders should be delivered

at the address as mentioned in the Section 1.

RICB Confidential
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5.18. Bid Currency

All prices shall be expressed in Bhutanese Ngultrum.

5.19. Bid Language

All the correspondences and bid submission should be in English Language.

5.20. Rejection of Bid
The Bid is liable to be rejected if:

a) The document doesn’t bear signature of authorized person.
b) It is received through Telegram /Fax/E-mail.

c) It is received after expiry of the due date and time stipulated for Bid
submission.

d) Incomplete/incorrect Bids, including non-submission or non-
furnishing of requisite documents / Conditional Bids / Bids not
conforming to the terms and conditions stipulated in this RFP.

No Bid shall be rejected at bid opening, except for late bids.

5.21. Deadline for Submission

The last date of submission of bids is given in Sectionl, unless amended by
RICB through public announcement and through its website.

5.22. Extension of Deadline for submission of Bid

RICB may, at its discretion, extend this deadline for submission of bids by
amending the Bidding Documents which will be intimated through RICB
website, in which case all rights and obligations of RICB and Bidders will
thereafter be subject to the deadline as extended.

5.23. Late Bid

Bids received after the scheduled time will not be accepted by RICB under any
circumstances.

RICB will not be responsible for any delay due to postal service or any other
means.

5.24. Modifications and Withdrawal of Bids

Bids once submitted will be treated, as final and no further correspondence
will be entertained on this.

No Bid will be modified after the deadline for submission of bids.

5.25. Right to Reject, Accept/Cancel the bid

RICB reserves the right to accept or reject, in full or in part, any or all t

without assigning any reason whatsoever.
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RICB does not bind itself to accept the lowest or any tender and reserves the
right to reject all or any bid or cancel the Tender, any time during the tender
process, without assigning any reason whatsoever. RICB also has the right to
re-issue the Tender without the Consultants’ having the right to object to such
re-issue.

5.26. Bid Evaluation Process

The Bid Evaluation will be carried out in 2 stages:

Stage 1 — Envelopes A & B will be evaluated. Only those Bidders who have
submitted all the required forms and papers and comply with the eligibility and
technical criteria will be considered for further evaluation.

Stage 2 — Envelope C will be evaluated for those Bidders who qualify the Eligibility
Criteria and Technical Criteria in Stage 1.

Section 6 — Bid Opening
6.1. Opening of Bids
Bids will be opened in 2 stages:

a. Stage 1 - In stage 1 only Envelopes A & B will be opened.
b. Stage 2 — In stage 2 only Envelope C will be opened.

—
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6.3.

7 A% I

RICB Confidential

RFP for IT Strategy and Roadmap

Stage 1 - Opening of Envelopes A & B

RICB will open Envelopes ‘A’ & ‘B’ in the presence of Bidders’ representative(s)
who choose to be present on the date, time and address mentioned in Section
1 or as amended by RICB from time to time.

The representatives of the Bidders have to produce an authorization letter /
identity card from the Bidders by way of letter or email to represent them at
the time of opening of bids. Only one representative will be allowed to represent
each Bidder. In case the Bidders’ representatives are not present at the time
of opening of Bids, the Bids will still be opened at the scheduled time at the
sole discretion of RICB.

The Bidders’ representatives who are present shall sign the register
evidencing their attendance. In the event of the specified date of bid opening
being declared a holiday for RICB, the bids shall be opened at the appointed
time and place on next working day.

Only those Bids which meet eligibility and technical criteria will qualify for
commercial evaluation.

Stage 2 - Opening of Envelope C

Those Bidders who meet the eligibility criteria and technical criteria will be
intimated by email, the date, time and address for opening of the Commercial
Bids.

The representatives of the Bidder must produce an authorization letter /
Identity Card from the Bidders by way of letter or email to represent them at
the time of opening of bids. Only one representative will be allowed to represent
each Bidder. In case the Bidders’ representatives are not present at the time
of opening of Bids, the Bids will still be opened at the scheduled time at the
sole discretion of RICB.

The Bidders’ representatives who are present shall sign the register
evidencing their attendance. In the event of the specified date of Bid opening
being declared a holiday for RICB, the Bids shall be opened at the appointed
time and place on next working day.

Section 7 - Bid Evaluation

Preliminary Examination of Bids

The evaluation process would consider whether the bidder has requisite prior
experience and expertise to address RICB’s requirements and objectives. RICB
will examine the bids to determine whether they are complete, whether
required information has been provided as underlined in the Bid document,
whether the documents have been properly signed, and whether bids are
generally in order.
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Eligibility and compliance to all the forms and Annexure would be the next
level of evaluation. Only those Bids which comply to the Eligibility Criteria will
be taken up for further technical evaluation.

RICB may waive any minor informality, non-conformity or irregularity in the
Bid that does not constitute a material deviation provided such waiver does
not prejudice or affect the relative ranking of any Bidder.

To assist in the examination, evaluation and comparison of bids RICB may, at
its discretion, ask any or all the Bidders for clarification and response shall be
in writing and no change in the price or substance of the Bid shall be sought,
offered or permitted.

Written replies submitted in response to the clarifications sought by RICB, if
any, will be reviewed.

RICB may interact with the Customer references submitted by Bidder, if
required.

If a Bid is not substantially responsive, it will be rejected by RICB and may not
subsequently be made responsive by the Bidder by correction of the
nonconformity. RICB’s determination of bid responsiveness will be based on
the content of the bid itself.

The technical evaluation and the commercial evaluation shall have the
weightage of 70% and 30% respectively and this weightage shall be considered

for arriving at the successful bidder.

Evaluation of Technical Bids

The Technical Evaluation will be based on the following broad parameters:

a) Compliance to Scope of Work (requirements) as specified in the RFP.

b) To assist in the examination, evaluation and comparison of bids RICB
may, at its discretion, ask any or all the Bidders for clarification and
response shall be in writing and no change in the price or substance
of the bid shall be sought, offered or permitted.

c) Written replies submitted in response to the clarifications sought by
RICB, if any, will be reviewed.

d) Presentations on the skills, services provided etc., from the short-
listed Bidders. Such presentations will become part of the technical
evaluation.

c) RICB may interact with the Customer references submitted by bidder,
if required.

f) Documentary evidence for the scope of work already executed by the
bidder.

g) The bidder should have experienced and skilled professionals having
relevant qualification/certifications in Project Management/ ITIL/
ITSM to carry out this consultancy work at RICB. Comparison of
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Skilled resources will be done based on the no. of resources with

desired certifications.

Technical evaluation matrix is given below.

Sr. Technical Evaluation Expected Response from Marks
No. Bidder
1 Proposal on Scope of Work (requirements) as | Methodology (10) 30
specified in the RFP. Approach & Frame works
(10)
Schedule/Timeline
(10)
2 Customer references submitted by bidder 5+ references -10 10
4-5 references -8
3 references- 6
1-2 references - 3
3 Documentary evidence for the scope of work | Executions more than 7 (10) 10
already executed by the bidder within last| 5-7 (8)
three (3) years in similar area. 3-5 (6)
1-3 (3)
4 Experienced and skilled professionals | Lead qualification- 15 50
having relevant qualification/certifications | Resource’s qualification and
(As per the experience of the Company | experiences — 20
/Staff Profile mentioned) Number of professionals -15
Please mention the no. of professionals and
their certifications in summary.
Total Technical Score (TS) 100

7.2.

Evaluation of Commercial Bids

Bidders scoring more than or equal to 70% will qualify for Commercial
Bid opening.

7.2.1 Commercial bids of only the Bidders who have cleared the technical

evaluation will be opened and evaluated.

The calculation for Financial will be as follows:

Financial Score = (Lowest Quoted Price (Fr)/ Bidder Quoted Price (Fg)) X

100%

The Financial score will be converted to 30% and will be added to
Technical Score (70%) and the highest score or the best bid will be
determined (H1) for quality and cost-based selection (QCBS).

The RICB may in its absolute discretion engage in discussion or
negotiation with H1 bidder. The decision of the RICB shall be final and

RICB Confidential
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binding on all the Bidders to this document. The RICB reserves the right
to accept or reject an offer without assigning any reason whatsoever.

7.2.2 Arithmetic errors in the Bids submitted shall be treated as follows:

a) Where there is a discrepancy between the amounts in figures and in
words, the amount in words shall govern; and

b) Where there is a discrepancy between the unit rate and the line-item
total resulting from multiplying the unit rate by the quantity, the unit
rate will govern unless, in the opinion of the RICB, there is obviously a
gross error such as a misplacement of a decimal point, in which case
the line-item total will govern.

c) Where there is a discrepancy between the amount mentioned in the bid
and the line-item total present in the Commercial Bid, the amount
obtained on totaling the line items in the Commercial Bid will govern.

Section 8 - Terms and Conditions

8.1. Definitions

“Contract” means the Contract Agreement entered into between RICB and the
Bidder.

“Contract Period” means the period mentioned in the Contract.

“Contract Price” means the price or prices arrived at which will form the
Contract Agreement.
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“Intellectual Property Rights (IPR)” means any and all copyright, moral rights,
trademark, patent and other intellectual and proprietary rights, title and
interests worldwide whether vested contingent, or future, including without
limitation all economic rights and all exclusive rights to reproduce, fix, adapt,
modify, translate, create derivative works from extract or re-utilize data from,
manufacture, introduce into circulation, publish, enter into computer memory,
otherwise use any portion or copy in whole or in part, in any form, directly or
indirectly, or authorize or assign others to do so.

“Bidders” means bidder selected through this RFP process.

“Project” means the entire scope of work as defined in the RFP.

8.2. Notification of Award or Purchase Order

After selection of the L1 Bidder and after obtaining internal approvals and prior
to expiration of the period of Bid validity, RICB will send Notification of Award
or Purchase Order to the selected Bidder.

Upon the successful Bidder accepting the Purchase Order and signing the
contract and NDA, RICB will promptly notify each unsuccessful Bidder and
will discharge all remaining EMDs, if any.

8.3. Performance Bank Guarantee
Performance Bank Guarantee shall be equal to 10 % of the Purchase Order
value valid for the contract period of the Purchase Order. Successful Bidder
will submit Performance Bank Guarantee from a scheduled bank in Bhutan
other than RICB as per RICB format attached vide Annexure-K hereto, within
15 days of receipt of the Notification of Award. Upon the receipt of Performance

Bank Guarantee, RICB will discharge EMD of the Successful Bidder.

8.4. Taxes and Duties

All taxes deductible at source, if any, at the time of release of payments, shall
be deducted at source as per then prevailing rates while making any payment.

Commercial Bid should be inclusive of all taxes, duties, charges and levies.

The benefits realized by the Bidder due to lower rates of taxes and levies shall
be passed on by the selected Bidder to RICB.

8.5. TimelLine and Schedule:

The bidder must be able to start the project immediately after the appointment
letter is delivered.

The system should be maintained for the duration of the contract, twelve
months. The RICB reserves the right to extend the term of appointment.
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The duration of the project is Six (6) months.

8.6. Payment Terms

Payment shall be made as given below.

a. No advance payment will be made
b. Payment shall be made as per deliverables.

c. Consolidated amount will be quoted in Ngultrum; No separate taxes or
expenses would be paid.

Tax will be deducted at source as per law at 3% for third country bidders and 2%
for local bidders.

8.7. Payment Schedule

The payment will be made in accordance with the schedule as below:

Sl No | Payment amount (%) | Activities

1 10% After Submission of Performance Guarantee

2 20% On completion of requirement finalization and
acceptance from business departments

3 30% On completion of development department wise
(10% each on LI/Gl/Credit) tested and accepted by
Department.

4 40% After Successful Completion of the work/project

(Incudes support and issues on rectification of sl.3,
technical training, user training,
closure/completion reports)

Note: the TDS deduction will be done in accordance with prevailing rules.

8.8.

8.9.

RICB Confidential

Price

Price shall remain fixed during the contract period. There shall be no increase
in price for any reason whatsoever. Therefore, no request for any escalation of
the cost / price shall be entertained.

Extension of Purchase Order & Repeat order

The term of this Contract shall be for a period from the date of Outsourcing
Application Development and acceptance of the same by RICB. RICB
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reserves the right to extend the contract subsequently. RICB has also right to
place repeat order to the Bidder for any of the services mentioned in the RFP.

8.10. Intellectual Property Rights:

All rights, title and interest of RICB in and to the trade names, trademark,
service marks, logos, products, copy rights and other intellectual property
rights shall remain the exclusive property of RICB and the bidder shall not be
entitled to use the same without the express prior written consent of RICB.
Nothing in contract including any discoveries, improvements or inventions
made upon with/by the use of the Bidder or its respectively employed
resources pursuant to contract shall neither vest nor shall be construed so
that to vest any proprietary rights to the Bidder. Notwithstanding, anything
contained in Contract, this clause shall survive indefinitely, even after
termination of this RFP.

8.11. Facilities Provided by RICB:

RICB shall provide seats, with required facilities like desktop/laptop, internet,
intranet & LAN Connectivity free of cost for official work. These facilities shall
not be used for any personal use. In case of any misuse of the facilities, penalty
as deemed fit shall be imposed and recovered from the pending bills of the
bidder.

8.12. No Damage to RICB Property

Bidder shall ensure that there is no loss or damage to the property of RICB
while executing the Contract. In case, it is found that there is any such
loss/damage due to direct negligence/nonperformance of duty by any
personnel of the Bidder, the amount of loss/damage so fixed by RICB shall be
recovered from the Bidder.

8.13. Indemnity

The Bidder shall indemnify, protect and save RICB and hold RICB harmless
from and against all claims, losses, costs, damages, expenses, action suits and
other proceedings, (including reasonable attorney fees), relating to or resulting
directly or indirectly from

a) an act of omission or commission of the Bidder, its employees, its
agents, or employees of its sub-contractors in the performance of
the services provided by this Agreement,

b) breach of any of the terms of this Agreement or breach of any
representation or warranty or false statement or false
representation or inaccurate statement or assurance or covenant
by the Bidder,

c) bonafide use of the deliverables and or services provided by the
Bidder,
d) misappropriation of any third-party trade secrets or infringement

of any patent, trademarks, copyrights etc. or such other statutory
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infringements in respect of all components provided to fulfill the
scope of this project,

e) claims made by the employees, sub-contractor, sub-contractor’s
employees, who are deployed by the Bidder, under this Agreement,

f) breach of confidentiality obligations of the Bidder,

g) gross negligence or gross misconduct solely attributable to the

Bidder or by any agency, contractor, subcontractor, or any of their
employees by the bidder for the purpose of any or all of the
obligations under this Agreement.

The Bidder shall further indemnify RICB against any loss or damage arising
out of loss of data, claims of infringement of third-party copyright, patents, or
other intellectual property, and third-party claims on RICB for malfunctioning
of the equipment or software or deliverables at all points of time, provided
however, RICB notifies the Bidder in writing immediately on being aware of
such claim, and the Bidder has sole control of defense and all related
settlement negotiations.

The Bidder shall be responsible for any loss of data, loss of life, etc., due to
acts of the Bidder’s representatives, and not just arising out of gross negligence
or misconduct, etc., as such liabilities pose significant risk.

The Bidder shall indemnify RICB (including its employees, directors, or
representatives) from and against claims, losses, and liabilities arising from:

a) Non-compliance of the Bidder with Laws / Governmental
Requirements.

b) Intellectual Property infringement or misappropriation.

c¢) Negligence and misconduct of the Bidder, its employees, sub-
contractor, and agents.

d) Breach of any terms of Agreement, Representation or Warranty.
e) Act of omission or commission in performance of service.
f) Loss of data.

Indemnity would be limited to court awarded damages and shall exclude
indirect, consequential and incidental damages. However, indemnity would
cover damages, loss or liabilities, compensation suffered by RICB arising out
of claims made by its customers and/or regulatory authorities.

Bidder shall indemnify, protect and save RICB against all claims, losses, costs,
damages, expenses, action, suits and other proceedings, resulting from
misappropriation of any third party trade secrets or infringement of any patent,
trademarks, copyrights etc., or such other statutory infringements under any
laws in respect of all the hardware, software and network equipment or other
systems supplied by them to RICB from whatsoever source, provided RICB
notifies the Bidder in writing as soon as practicable when RICB becomes aware
of the claim however,
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a) the Bidder has sole control of the defense and all related
settlement negotiations.

b) RICB provides the Bidder with the assistance, information, and
authority reasonably necessary to perform the above and

) RICB does not make any statements or comments or
representations about the claim without the prior written consent
of the Bidder, except where RICB is required by any authority/
regulator to make a comment / statement / representation.
Indemnity would be limited to court or arbitration awarded
damages and shall exclude indirect, consequential, and incidental
damages and compensations. However, indemnity would cover
damages, loss or liabilities suffered by RICB arising out of claims
made by its customers and/or regulatory authorities.

8.14. Bidder’s Liability
The selected Bidder will be liable for all the deliverables.

The Bidder’s aggregate liability in connection with obligations undertaken as
part of the Project regardless of the form or nature of the action giving rise to
such liability (whether in contract, tort or otherwise), shall be at actual and
limited to the value of the contract.

Indemnity would be limited to court awarded damages and shall exclude
indirect, consequential, and incidental damages. However, indemnity would
cover damages, loss or liabilities, compensation suffered by RICB arising out
of claims made by its customers and/or regulatory authorities.

8.15. Liquidated Damages

In case the services are not completed within the mentioned benchmarked
period or any extended period (in writing) by RICB then the penalty would be
imposed at the rate of 0.5% of the total cost for every week of delay.

The total amount of liquidated damages under this engagement shall not
exceed 10% of the total value of the contract/PO.

8.16. Fraudulent and Corrupt Practice

a) “Fraudulent Practice” means a misrepresentation of facts in order to
influence a procurement process or the execution of the project and includes
collusive practice among Bidders (prior to or after bid submission) designed
to establish Bid prices at artificial non-competitive levels and to deprive the
RICB of the benefits of free and open competition.

b) “Corrupt Practice” means the offering, giving, receiving or soliciting of
anything of value, pressuring to influence the action of a public official in
the process of project execution.

¢) RICB will reject a proposal for award if it determines that the bidder
recommended for award has engaged in corrupt or fraudulent practices in
competing for or in executing the project.
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8.17. Force Majeure

Notwithstanding the provisions of the RFP, the successful bidder or RICB shall
not be liable for penalty or termination for default if and to the extent that it’s
delays in performance or other failure to perform its obligations under the
contract is the result of an event of Force Majeure. For purposes of this clause,
“Force Majeure” means an event beyond the control of the bidder and not
involving RICB or bidder’s fault or negligence and not foreseeable. Such events
may include, but not restricted to wars, revolutions, epidemics, natural
disasters etc.

If force majeure situation arises, the bidder shall promptly notify RICB in
writing of such condition and cause thereof. Unless otherwise directed by RICB
in writing, the Bidder shall continue to perform its obligations under contract
as far as possible.

8.18. Work Order cancellation

RICB reserves its right to cancel the order in the event of one or more of the
following situations, that are not occasioned due to reasons solely and directly
attributable to RICB alone.

a. Serious discrepancy observed during performance as per the scope of
project.

b. If the Bidder makes any statement or encloses any form which turns
out to be false, incorrect and/or misleading or information submitted
by the Bidder/Bidder turns out to be incorrect and/or conceals or
suppresses material information.

In case of work order cancellation, any payments made by RICB to the
Bidder would necessarily have to be returned to RICB with interest @15% per
annum from the date of each such payment. Further the Bidder would also
be required to compensate RICB for any direct loss incurred by RICB due to
the cancellation of the contract and any additional expenditure to be incurred
by RICB to appoint any other Bidder. This is after repaying the original amount
paid.

8.19. Termination of Contract

a. For Convenience: RICB by written notice sent to Bidder may terminate
the contract in whole or in part at any time for its convenience giving one
month’s prior notice. The notice of termination shall specify that the
termination is for convenience the extent to which Bidder’s performance
under the contract is terminated and the date upon which such
termination become effective.

b. For Insolvency: RICB may at any time terminate the contract by giving
written notice to the Bidder, if the Bidder becomes bankrupt or insolvent.
In this event, termination will be without compensation to the Bidder,
provided that such termination will not prejudice or affect any right of
action or remedy that has accrued or will accrue thereafter to RICB.
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c. For Non-Performance: RICB reserves its right to terminate the contract
in the event of the Bidder’s repeated failures (say more than 3 occasions
in a calendar year to maintain the service level prescribed by RICB.

8.20. Resolution of Disputes

All disputes or differences between RICB and the Bidder shall be settled
amicably. If, however, the parties are not able to resolve them, the same shall
be settled by arbitration in accordance ADR Act of Bhutan 2013 or as may be
amended from time to time.

The Royal Court of Justice, Thimphu, Bhutan shall have an exclusive
jurisdiction to hear, adjudicate and decide the matter in the event the dispute
cannot be resolved through arbitration, or the parties are not satisfied with the
arbitral award.

8.21. Governing Law

This Agreement, and any non-contractual obligations arising out of this
Agreement, shall be governed by, and construed in accordance with the laws of
the Kingdom of Bhutan.

8.22. Addresses for Notice/s
Following shall be address of RICB and Bidder.

RICB address for notice purpose:

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.OBox 315,

Norzin Lam

Thimphu: Bhutan

(Bidder’s address for notice purpose :( To be filled by the Bidder)
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2. Annexure A - Bid Security (Bank Guarantee)

[Bank’s Name, and Address of Issuing Branch or Office/

Royal Insurance Corporation of Bhutan limited, P.O Box 315, Norzin Lam,
Thimphu: Bhutan

Date:

BID GUARANTEE No.:

We have been informed that (hereinafter called “the Bidder”) has

submitted to you its bid dated (hereinafter called “the Bid”) for the execution of

under

Subject: RFP No. RICB: .........c.coeune T dated cccosviiiressnmenns for “Request
for Proposal (RFP) for Outsourcing Application Development”

Furthermore, we understand that, according to your conditions, bids must be

supported by a bank guarantee.

At the request of the Bidder, we hereby irrevocably undertake to pay you
without any demur or protest, any sum or sums not exceeding in total an amount of
Nu. 30,000.00(Ngultrum thirty thousand only) upon receipt by us of your first demand
in writing accompanied by a written statement stating that the Bidder is in breach of

the terms of the Request for Proposal.

[signature(s)]
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3. Annexure B - Bid Offer Form (without Price)
(Bidder’s Letter Head)

OFFER LETTER

Date:

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam,

Thimphu: Bhutan

Dear Sir,

Subject: RFP No. RICB: dated for “Request for
Proposal (RFP) for Outsourcing Application Development”

We have examined the above referred RFP document. As per the terms and conditions
specified in the RFP document, and in accordance with the schedule of prices indicated
in the commercial bid and made part of this offer.

We acknowledge having received the following addenda / corrigenda to the RFP
document.

Addendum No. / Corrigendum No. Dated

While submitting this bid, we certify that:

1. Prices have been quoted in BTN (Ngultrum).

2. The prices in the bid have not been disclosed and will not be disclosed to any
other bidder of this RFP.

3. We have not induced nor attempted to induce any other bidder to submit or not
submit a bid for restricting competition.

4. We agree that the rates / quotes, terms and conditions furnished in this RFP
are for RICB.

If our offer is accepted, we undertake, to start the assignment under the scope
immediately after receipt of your work order. We have taken note of Penalty clauses in
the RFP and agree to abide by the same. We also note that RICB reserves the right to
cancel the work order and work order cancellation clause as per terms and
condition would be applicable. We understand that for delays not attributable to us
or on account of uncontrollable circumstances, penalties will not be levied and that
e decision of RICB will be final and binding on us.
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We agree to abide by this offer till 180 days from the last date stipulated by RICB for
submission of bid, and our offer shall remain binding upon us and may be accepted
by RICB any time before the expiry of that period.

Until a formal contract is prepared and executed with the selected bidder, this offer
will be binding on us. We also certify that the information / data / particulars
furnished in our bid are factually correct. We also accept that in the event of any
inconsistency/incorrect information / data are found, RICB will have the right to
disqualify /blacklist.

We undertake to comply with the terms and conditions of the bid document. We
understand that RICB may reject any or all of the offers without assigning any reason
whatsoever.

As security for the due performance and observance of the undertaking and obligation
of the bid we submit herewith Demand Draft bearing no. dated

drawn in favor of “Royal Insurance Corporation of Bhutan Limited” or Bank Guarantee
valid for ___days for an amount of Nu. 30,000 (Nu. thirty thousand only) payable at
Thimphu, Bhutan.

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Seal of the Company:

Name of Company/Firm:

Address
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4 .Annexure C - Bidder’s Information

Details of the Bidder

1 Name of the Bidder (Prime)

2 Address of the Bidder

3 Status of the Company (Public Ltd/ Pvt.
Ltd)

4 Details of Incorporation of the Company. Dat
ate:

Ref#

Permanent Account Number (PAN)
8 /Taxpayer Number (TPN)

9 Name & Designation of the contact person
to whom all references shall be made
regarding this tender

10 Telephone No. (with STD Code)

11 E-Mail of the contact person:

12 Website

Financial Details (as per audited Balance Sheets) (in Cr)

13 Year 2017-18 2018-19 2019-20

14 Net worth

15 Turn Over

16 PAT

Signature:
Name:
Designation:

Date: , Place:
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S. Annexure D - Eligibility Criteria Response

Sr. Eligibility Criteria Response
No. Document
1 | The bidder should be a valid and registered Company Registration
for the last 3 years. Certificate
3 | The bidder should be a profit (profit after tax) making | This must be
company in the last financial year i.e. 2019-20 (or Calendar | supported by audited
year 2019 or the Bidder’s financial year) financial statements
(Reports) for  the
financial year or the
Bidders’ last
financial year.
4 | The bidder should provide satisfactory performance | Customer reference
certificates from two customers where the bidder has | letters
provided similar consultancy services during last three
years.
5 | The bidder should not be currently blacklisted by any bank | Declaration
/ institution in Bhutan or abroad.
Signature:
Name:
Designation:
Date: , Place

RICB Confidential
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6.Annexure E - Declaration for Acceptance of RFP Terms and Conditions

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam,

Thimphu: Bhutan

Sir,

Subject: RFP No. RICB:...c.c.iccus0es e dated ............. N . for
“Request for Proposal (RFP) for Outsourcing Application Development”

I have carefully gone through the Terms & Conditions contained in the above
referred RFP document. [ declare that all the provisions of this RFP are acceptable
to my company. I further certify that I am an authorized signatory of my company
and am, therefore, competent to make this declaration.

Yours faithfully,

(Signature of the Bidder)
Printed Name
Designation

Seal

Date:

Business Address:
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7. Annexure F - Declaration for Acceptance of Scope of Work

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam

Thimphu: Bhutan

Sir,

Re: Subject: RFP No. dated for “Request for
Proposal (RFP) for Outsourcing Application Development”.

I have carefully gone through the Scope of Work contained in the above referred
RFP document. I declare that all the provisions of this RFP are acceptable to my
company. I further certify that [ am an authorized signatory of my company and
am, therefore, competent to make this declaration.

Yours faithfully,

(Signature of the Bidder)
Printed Name
Designation

Seal

Date:

Business Address:

S

4 lnsu,-a’)\

W
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8. Annexure G - Power of Attorney

(On Stamp paper of relevant value or with legal stamp)

We (name of the company and address of the

registered office) do hereby appoint and authorize (full name and

residential address) who is presently employed with us holding the position of

as our attorney, to do in our name and on our behalf, deed

and things necessary in connection with or incidental to our proposal for

B ” in response to the RFP No. by RICB, including

signing and submission of all the documents and providing information/responses to
RICB in all the matter in connection with our bid.

We hereby agree to ratify all deeds and things lawfully done by our said attorney
pursuant to this Power of Attorney and that all deeds and things done by our aforesaid

attorney shall always be deemed to have been done by us.

Dated this day of 2021.

For

(Signature of the principal)
(Name)

Designation

Address

Accepted

(Signature of the attorney)
Name

Designation

Date:

Business Address:
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9. Annexure H - Letter of Undertaking
(On Bidder’s Letter Head)

To

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
PO Bux:315;

Norzin Lam

Thimphu: Bhutan

Sir,

Reg.: Our bid for Request for Proposal (RFP) for Outsourcing Application
Development.

We submit our Bid Document herewith.
We understand that:

5 You are not bound to accept the lowest or any bid received by you, and you may
reject all or any bid.

v If our Bid for the above job is accepted, we undertake to enter into and execute
at our cost, when called upon by you to do so, a contract in the prescribed form. Unless
and until a formal contract is prepared and executed, this bid together with your
written acceptance thereof shall constitute a binding contract between us.

. If our bid is accepted, we are to be jointly and severally responsible for the due
performance of the contract.

Dated at this day of 2020.

Yours faithfully

For

Signature:

Name:
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10. Annexure I - Pre-Qualification Bid Letter

To

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.O Box 315,

Norzin Lam,

Thimphu: Bhutan

Subject: RFP No. dated for “Request for
Proposal (RFP) for Outsourcing Application Development?”.

We, the undersigned Bidders, having read and examined in detail all the RFP
documents do hereby propose to provide the services as specified in the RFP
document dated along with the following:

a. EARNEST MONEY DEPOSIT (EMD)

We have enclosed an EMD in the form of a Demand Draft / Bank Guarantee for
the sum of Nu. /- (ngultrum only). This EMD is liable

to be forfeited in accordance with the provisions of the Terms and Conditions of
the Contract.

We hereby declare that our bid is made in good faith, without collusion or fraud and
the information contained in the bid is true and correct to the best of our knowledge
and belief.

Thanking you.

Yours faithfully,

(Signature of the Bidder)
Printed Name:

Designation:

Seal:

Date:

Business Address:
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l11.Annexure J - Declaration regarding Clean Track by Bidder
(On Bidder’s Letterhead)

To

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.0O Box 315,

Norzin Lam

Thimphu: Bhutan

Sir,
Re: RFP No. RICB: dated for “Request for
Proposal (RFP) for Outsourcing Application Development”

I have carefully gone through the Terms and Conditions contained in the above referred
RFP. I hereby declare that my company/firm is not currently debarred/blacklisted by
any Government / Semi Government organizations/ Institutions in Bhutan or abroad.
I further certify that I am competent officer in my company/firm to make this
declaration.

Or

I declare the following

No. | Country in which the Blacklisted/debarred| Reason Since when
company is debarred by Government / and for how
/blacklisted /case is Semi Government long
pending organizations/

Institutions

(NOTE: In case the company/firm was blacklisted previously, please provide the
details regarding Period for which the company/firm was blacklisted and the reason/s
for the same)

Yours faithfully,
(Signature of the Bidder)

Printed Name &
Designation 3
Seal E%
Date: N

Business Address:
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12.Annexure T — Technical Evaluation

Sr. Technical Evaluation Expected Response from Marks
No. Bidder
1L Proposal on Scope of Work (requirements) as | Methodology (10) 30
specified in the RFP. Approach & Frame works
(10)
Schedule/Timeline
(10)
2 Customer references submitted by bidder 5+ references -10 10
4-5 references- 8
3 references- 6
1-2 references - 3
3 Documentary evidence for the scope of work | Executions meore than 7 (10) 10
already executed by the bidder within last| 5-7 (8)
three (3) years in similar area. 3-5 (6)
1-3 (3)
4 Experienced and skilled professionals | Lead qualification- 15 50
having relevant qualification/certifications | Resource’s qualification and
(as per experience requirement) experiences — 20
Number of professionals -15
Please mention the no. of professionals and
their certifications in summary.
Total Technical Score (TS) 100

Bidders scoring equal to or more than 70% will qualify for Commercial Bid

opening.

RICB Confidential
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Section 10 - To be put in Envelope ‘B’

5 I Annexure T1 - Bidder’s Experience
A - Bidder’s Organization
[Provide here a brief description of the background and organization of your

firm/company. The brief description should include ownership details, date and place
of incorporation of the company/firm, objectives of the company/firm etc.

B - Bidder’s Experience

[Using the format below for each Project for which your company/firm was legally
contracted either individually as a corporate entity for supplying licenses and
implementing replication solution:

Sr.No. Particulars Details
Name of the Project

2 Approximate cost of contract/Project cost

3. Institute /Company

4 Duration of Project (months)

Note: Please provide documentary evidence from the client wherever applicable.

Signature:

Name:

Designation:

Date: Place
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2. Annexure T2 - Client Details

Provide details the client details wherever available:

S. Name of Contact Person Contact Details | Preferable
No. Institution Name and with e-mail time to
Designation contact
Signature:
Name: -
Designation:
Date: , Place

RICB Confidential
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Section 11 - To be put in Envelope ¢ C’

1.Annexure C1 - Commercial Offer Form
(Bidder’s Letter Head)

(To be included in Commercial Bid Envelope only)
To Date:

The Chairman

Tender Committee

Royal Insurance Corporation of Bhutan limited,
P.O Box 315;

Norzin Lam,

Thimphu: Bhutan

Dear Sir,

Re: RFP No. RICB: dated for “Request for Proposal
(RFP) for Outsourcing Application Development”

Having examined the Bidding Documents placed along with the above referred RFP,
we, the undersigned, offer to provide the required services in conformity with the said
Bidding documents for the sum of NU...........ooooiiiiiiiiiiiii e (Ngultrum
.................................................. inclusive of all taxes and levies) or such other sums
as may be ascertained in accordance with the Schedule of Prices attached herewith
and made part of this Bid.

We agree to abide by the Bid and the rates quoted therein for the orders awarded by
RICB up to the period prescribed in the Bid which shall remain binding upon us. Until
a formal contract is signed with the selected bidder, this Bid shall constitute a binding
Contract between us.

We undertake that, in competing for (and, if the award is made to us, in executing) the
above contract, we will strictly observe the laws against fraud and corruption in force
in Bhutan.

We have complied with all the terms and conditions of the RFP. We understand that
you are not bound to accept the lowest or any Bid/proposal you may receive.

Dated thig:.........ooomsemmsnnes Day-of...onwummuasmsis 2021
(Signature) S
¥
(Name) -
3
K

(In the capacity of)

Duly authorized to sign Bid for and on behalf of
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2.Annexure C2 - Commercial Format

(Summary of Costs)

Item Costs (Mention Currency Nu.)

Total Cost of Financial Proposal!

Total

(Signature)
(Name)
(In the capacity of)

Duly authorized to sign Bid for and on behalf of Date:

" Indicate the total costs, net or inclusive of local taxes (as may be the case), to be paid by the
procuring Agency.
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3.Annexure C3 - Commercial Format

(Breakdown of Costs by Activity?)

Group of Activities (Phase)3 Description*

Costs (Mention Currency Nu.)

Cost Component

Remuneration
Reimbursable Expenses
Subtotals

(Signature)
(Name)
(In the capacity of)

Duly authorized to sign Bid for and on behalf of Date:

2 Annexure C3 shall be filled in at least for the whole assignment. In case some of the activities
require different modes of billing and payment (e,g.: the assignment is phased, and each phase has
a different payment schedule), the consultant shall fill a separate Annexure C3 from for each group
of activities.
@ Name of Activities (phase) should be the same as, or correspond to, the one indicated in the
technical
# Short description of the activities whose cost breakdown is provided in this from
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Annexure K - Proforma of Bank Guarantee
Date:

Beneficiary: Royal Insurance Corporation of Bhutan Limited, P.O Box 315, Norzin Lam,
Thimphu, Bhutan.

Performance Bank Guarantee No:

We have been informed that-------------------- ( hereinafter called “the Supplier”) has
received the purchase order no. ®----====a=mmsmmuuen ” dated --------------- issued by Royal
Insurance Corporation of Bhutan Limited (RICB), for mmmmmmm e e e
---- (hereinafter called “the Purchase Order”).

Furthermore, we understand that, according to the conditions of the Purchase order,
a Performance Bank Guarantee is required.

At the request of the Supplier, We ------=-mmmmmmoeem (name of the Bank), the issuing
Bank to furnish the details of its incorporation, and having its registered office at ----
= e == - ———= -- and, for the purposes
of this Guarantee and where claims are payable, acting through its ---- branch
presently situated at ~-—<c-seemmmm e et e (hereinafter referred to
as "Bank" which term shall mean and include, unless to repugnant to the context or
meaning thereof, its successors and permitted assigns),hereby irrevocably undertake
to pay you without any demur or objection any sum(s) not exceeding in total an amount
of Nu.,-=----mmmmmmmenas (in figures) (Ngultrum-------- in words)------- only) upon receipt by
us of your first demand in writing on or before ---------—-- (Date) declaring the Supplier
to be in default under the purchase order, without caveat or argument, or your needing
to prove or to show grounds or reasons for your demand or the sum specified therein.

Please note that you may, if you so require, independently seek confirmation with -
(Bank Naime & Issning branch address)-—————roororommmreren e s sasndennins s
————————————————————————————— , that this Bank Guarantee has been duly and validly issued.

Notwithstanding anything contained in the foregoing:

(i) The liability of --==---------- (Bank), under this Bank Guarantee is restricted to a
maximum total amount of Nu./Rs. -----—-—- <Amount in figures and words>.
(i) The liability of ---------—- (Bank), under this Bank Guarantee is finally discharged

if no claim is made on behalf of RICB within three months of the expiry of the validity
period of this Bank Guarantee viz. from --------- :

(i) Our liability pursuant to this Bank Guarantee is conditional upon the receipt of
a valid and duly executed written claim or demand, by ---------- (Bank)-----~==-==-mmm--—-
———————————————————————————————————————————— (Address), delivered by hand, courier or registered
post, or by fax prior to close of banking business hours on -------------- (Date) failing
which all rights under this Bank Guarantee shall be forfeited and --------------- (Bank),
shall stand absolutely and unequivocally discharged of all of its obligations hereunder.
This Bank Guarantee shall be governed by and construed in accordance with the laws
of Bhutan and competent courts in the Thimphu, Bhutan shall have exclusive
jurisdiction.
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Kindly return the original of this Bank Guarantee to g
——————————————————————————— (Bank & Its Address), upon the earlier of (a) its discharge by

payment of claims aggregating to Nu./Rs. -------- <Amount in figures & words>. (b)
Fulfillment of the purpose for which this Bank Guarantee was issued; or (c) <Claim
Expiry Date>

All claims under this Bank Guarantee will be made payable at -—------=====-—ccooemeee~
——————————————————————————————————————————————— (Bank & Its Address).

{Signature of the Authorized representatives of the Bank}

RICB Confidential
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Annexure L - Agreement

CONTRACT AGREEMENT (Draft)
FOR Outsourcing Application Development

This Contract Agreement for Outsourcing Application Development (‘the
Agreement") is ‘made and executed. on this ..o (“the Effective
Date”);

BETWEEN: The Royal Insurance Corporation of Bhutan Limited, a company
incorporated under the Companies Act of the Kingdom of Bhutan, having its registered
office at Norzin Lam, Post Box No. 315, Thimphu (“the Client”), represented by Mr.
Karma, the Chief Executive Officer;

AND: B crmersrenmomsomsamamenam e A s RO (“the
Consultant”), represented BY | osmammsesamsiumms Sk (Authorised
Répresentative); «ommmimnmain (Designation);

WHEREAS:

1. The Client wishes to engage the Consultant for Outsourcing Application
Development (“the contract work”);

2. The Consultant has agreed to execute the contract work for a sum of Nu.
........................... 00 (Ngultrum.................) (“the Contract Price”) under the terms
and conditions set in hereunder and as per Request for Proposal (RFP) by the Client
and the Proposal for the contract work by the Consultant, and within the scopes
and requirement as per the SoW.

NOW THEREFORE, the Parties agree as follows:
1. Entire Agreement

This Agreement, together with following documents, shall constitute the entire
agreement and shall supersede all previous communications or agreements,
either oral or written, between the parties with respect to the subject matter
hereof. A duly authorized representative of both the Parties must agree to any
modification to any provision of this Agreement in writing. The documents
include:

Notification of Award;

The bid response form;

Request for Proposal (RFP);

Technical Bid documents;

Commercial Bid Documents; and

Any other mutually agreed terms and conditions in respect of the
contract work

e o op

2. Responsibilities of the Parties
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2.1.

2.2

2.3.

2.4,

2.5,

2.6:

20F.

2.8

2.9.

RICB Confidential
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The Consultant and the Client shall jointly prepare and submit a detailed
Project implementation plan based on requirements in Scope of Work.

The Consultant warrants that the Services will be performed in a
workmanlike manner in accordance with industry standards and hereby
represents and warrants that the Consultant will not use or integrate any
third-party materials or data that are not validly licensed to the Client unless
authorized by the Client.

Upon completion of each milestone activity, the Consultant shall notify the
Client in writing and the Client shall carry out verifications/assessments of
the specified activity and report the status, including problems and
recommendations. The Client will issue milestone completion certificate only
after the problems /recommendations described in the report, if any, have
been properly attended to.

Where the Consultant provides services at the Client’s office, the Client shall
co-operate fully and arrange to make available the Consultant’s personnel
office space, internet connectivity, printing and stationeries at no cost to the
Consultant and uninterrupted access to Client’s site at all times as may be
reasonably required during the execution of the project.

The Client shall also ensure the safety of the Consultant personnel while
working onsite and shall not employ any personnel for works, which are not
directly connected with the services to be rendered.

The Client shall assist the Consultant’s personnel in the course of their
rendering Services under this Agreement and promptly make available
necessary information, documentation, assistance, facilities and services,
reasonably required by the Consultant or its personnel for the performance
of their obligations under this Agreement.

The Consultant’s personnel while carrying out the contract work activities in
Bhutan or at the Client’s premises shall not indulge in any activity that are
against the prevailing laws of Bhutan or activities which will create social
disharmony or action that infringes the rights of person(s) or will cause
harm/injury/loss to the Client or will affect the progress of the project.

In case of non-compliance to clause 2.7 above by the Consultant’s personnel,
the Consultant shall be fully responsible and liable to the acts and omissions
of its personnel and the Client shall be indemnified from such liability.
Further, the Consultant shall continue the contract work under this
Agreement without any interruptions.

In consideration of the payments to be made by the Client to the Consultant
as agreed in this Agreement, the Consultant hereby shall execute the
contract work and remedy all its defects therein in all respects in conformity
with the provisions of the Contract.
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2.10. The Client hereby agrees to pay the Consultant the contract price, at the

times and in the manner prescribed in the Agreement and/or other contract
documents.

3. Contract Co-ordination

3:1.

3.2

3.3.

For the purpose of facilitating due implementation of the Agreement entered
into between the parties, each party shall designate one person on the
Project working committee as the Project Coordinator.

The Project Coordinator of each party shall be responsible for arranging of
meetings, visits and consultation between the parties and for transmission
and receipt of deliverables and derivative work under this Agreement.

The Project Coordinator shall also be responsible for receiving all notices
under this Agreement and for all administrative matters such as preparing
invoices, processing payments and any amendments.

4. Contract Price and Payments Schedule

4.1.

4.2.

4.3.

4.4,

4.5.

4.0.

Both the parties have agreed to a sum of Nu (......ccocvivniinnnin. ) as the total
contract price payable to the Consultant.

All payments shall be released as per the RFP Payment Schedule:

The Consultant shall raise invoice on the completion of above milestones
and accordingly the client shall access and verify on the completion of
stated milestones to pass the payment.

The total contract price is inclusive of all taxes applicable during the time
of releasing the payments. All payments will be subject to deduction of tax
as per the taxation laws and rules of the Royal Government of Bhutan.
The Client shall pay to the Consultant all payments as may become payable
under the provisions of the Agreement, and in the manner prescribed in
the Agreement.

If the project activity requires the Consultant to depute its personnel at the
sites other than project implementation site as defined in this Agreement,
the Consultant shall agree to the Client’s such requirement. However, all
related expenses will be borne by the Client.

5. Term and Termination

5.1

5.2.

RICB Confidential

This Agreement shall commence on the Effective Date and shall remain in
force, until the date of completion of the Services (as per the work
schedule/ timeline) or unless terminated earlier by mutual consent of the
parties in writing or by operation of the provision of this Agreement.

The Client may terminate this Agreement earlier upon a thirty (30) days
written notice to the other if the other party breaches material terms
of this Agreement, or otherwise fails to satisfy any promise or covenant
made herein or in any document, and further provided that such party
shall fail to cure the said breach or failure within such period, or that the
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Client is not satisfied with the competency of the Consultant or its product
or services provided.

5.3.  If there arises circumstances leading to termination of the Agreement after
invoking the liquidated damages as per RFP for reasons fully attributable
to the Consultant’s responsibilities, the Consultant shall refund all
payments made till that point of time with interest calculated at 15% per
annum in addition to other compensation and damages claimable under
the Agreement and the Contract Act of the Kingdom of Bhutan, 2013 for
damages caused to the Client due to non-performance by the Consultant.

5.4, In the event of breach of contract by either parties, and the remedies for
which are not covered under other provisions of this Agreement, the party
who suffers from the breach of a contract shall have the remedies provided
under the Contract Act of the Kingdom of Bhutan, 2013.

6. Notices

Notices as required under the Agreement or this Document shall be sent to the
Parties at the addresses mentioned first herein above or such other addresses
as the Parties may designate from time to time and shall be sent by certified or
registered mail with acknowledgement due on receipt.

7. Governing Law and Dispute Resolution

Tl This Agreement, and any non-contractual obligations arising out of this
Agreement, shall be governed by, and construed in accordance with the
laws of the Kingdom of Bhutan.

T2 Any controversy or dispute arising out of or relating to the Services covered
by this Agreement may be resolved by mutual agreement of the Parties
through direct negotiation.

7.8 In the event the dispute cannot be resolved by mutual agreement or
negotiated settlement, the dispute shall be resolved through arbitration in
accordance with the ADR Act of Bhutan, 2013 or as may be amended from
time to time.

7.4. The Royal Court of Justice, Thimphu, Bhutan shall have an exclusive
Jurisdiction to hear, adjudicate and decide the matter in the event the
dispute cannot be resolved through arbitration, or the parties are not
satisfied with the arbitral award.

8. Confidentiality

8.1. The Parties shall not, at any time, during or after the term of this

Agreement, divulge, or allow to be divulged, to any person, any Confidential
Information (including, but not limited to, any information relating to the
accounts, finance, general commercial agreements, contractual
arrangement, products, business, or affairs) of the Parties unless the said
information comes into the public domain.
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8.2. Notwithstanding anything contained in this clause, no Party shall be
precluded from disclosing any information to the extent required in
compliance with law, or with the prior written consent of the other Party.

8.3. The parties shall execute and sign a Non-Disclosure Agreement separately
immediately after executing and signing this Agreement.

9. Miscellaneous

9.1. In performing the Services, the Consultant shall comply with all laws, rules
and regulations that may be in effect from time to time.

9.2. Both the Parties shall not do anything contrary to laws or indulge in
corrupt practices under the Bhutanese Laws.

10. Distinct Identities

This Agreement is not intended to create any relationship in the nature of a
partnership, franchise, joint venture, or agency. Neither Party shall act in a
manner that expresses or implies a relationship other than the tasks specified
in the Request for Proposal document.

11. Limitation of Liability

Neither Party shall be liable for any indirect, consequential or incidental loss,
damage, claims, liabilities, charges, costs, expense or injury that may arise out
of or be caused in connection with or result from agreement and other
obligations undertaken under the terms of this Agreement.

12. No Employer-Employee Relationship

Both the parties agree that either Party or any of its holding/subsidiary/joint-
venture companies or any of their employees shall not have any employer-
employee relationship with the other Party or any of its employees.

13. Indemnity for breach

The defaulting party shall indemnify and hold the non-defaulting party harmless
from any loss, damage, liabilities or expense that may arise or be caused by
failure to adhere to or comply with any of the terms and conditions of this
Agreement.

14. Non-Solicitation

The Parties herein shall not, during the term of the agreement and for a period
of 2 years from the completion of software warranty support, without written
consent of the other party, directly or indirectly recruit, hire, appoint or engage
or attempt to recruit, hire, appoint or engage or discuss employment with any
person who has been an employee or associate or engaged in any capacity, by
the other Party in rendering services under this Agreement.
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15. Amendment

Any amendment to this Agreement shall be made in writing under hand and
seal of both the Parties.

To evidence the parties’ agreement to this Agreement, the parties have signed and
delivered it on the date specified herein.

ON BEHALF OF THE CLIENT ON BEHALF OF THE CONSULTANT
Authorized Signature Authorized Signature

Chief Executive Officer <<Designation>>

Client’s Witness Consultant’s Witness

SIENAITE. ... coonmrsscrsmmmrmsmmmenssmass Signatire coemmsmmms s
(145215 ol 5 v BN e I AT st s e e e s e it
AT S e e AdAress..cco.viveivinminsvses vissssnssnsisnes
(679 5 1 Tox il s e WS Contact No s
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1. Introduction

myRICB app is developed in ionic framework using HTML, CSS,
JavaScript, angular.js and JSON. Ionic Apps are created and developed
primarily through ionic command line utility (CLI), and uses Capacitor to
build/deploy as a native app. Most of the tooling in the CLI is based in
Node and it is managed through NPM. With Node and NPM setup, install
the Ionic Cordova CLI.

RICB website is developed using WordPress as framework with PHP,
HTML, CSS, JavaScript. The website is being hosted in the Linux OS. In
the current practice, we build and run the website through putty and
editing is being done on GitLab.

*All the scope mentioned includes for both web and mobile app
development.

2. Technical Requirement

2.1 Technology used in Present Application

MyRICB app uses capacitor to run its components with node.js and
angular.js. It allows to use standard web technologies - HTMLS, CSS3 and
JavaScript for cross-platform development. Application executes within
wrappers targeted to each platform and rely on standard complaint API
binding to access each devices’ capabilities such as sensors, data, status.
Integration of app to all the system are being connected through API.
Under the current practice, development of API is done from Eclipse using
Java as its programming language.

2.2 Scope

The document describes the design and requirement needed for the RICB
app and web Project. Some scopes of project are extensively for web
development.

2.3 General Overview

Currently MyRICB app focus on the server-side component which is
responsible for database and service synchronization. Below is a diagram
of MyRICB app illustrating the interactions between app and the client
server.
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Register PIN / User ID

to Registered
1 Mobile #

Authentication from RICB Server And Views User Already

The user Information Exist;:‘fWrong
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Product .
Product Info

I RICB web & App Server ‘

Click User User has l
Product No Product
) RMA Gateway

Payment oy

P —— ;

No products | RICB web & j

Linked to the | EZ?base App Serves Reject / Wrong
Account Info or Pin

Figurel: Detailed Structure of MyRICB app

2.3.1 Login and registration

Login In the login page, user need to enter Username as CID number and
Password. Username is validated with Alpha numeric.

User Registra on

Password

Mobile Number

Password ;
Email

Citizen/Passport Number
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Figure2. Login and Registration

2.3.2 Forgot Password

In order to revoke the details, user has to click on forget password and
provide the CID/passport Number, Registered Mobile Number and a new
password. If the user provides correct mobile number, they will receive an
OTP to revive the password.

Note*: After development user must receive OTP via SMS and registered e-
mail. As in the current app user receive OTP via SMS only.

Forgot Péégword

OTP Verification

Citizen/Passport Number Enter OTP

Mobile Number ; () DONE

New Password

Figure3. Forgot Password Page

B \nsura,,@ -
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The outlook of myRICB App home page. Note*: The home page is deemed
to change as there are icons to be added in the re-development phase.

LOAN REPAYMENT LIFE INSURANCE GENERAL INSURANCE

ANNUITY SCHEME PAY FOR OTHERS RURAL LIFE
INSURANCE

()

MOTOR CLAIM TRACK MOTOR CLAIM REPORT

Figure4: Home page of current RICB App

3. Requirement Listing

3.1 Underwriting of policies and Claims

The user must be able to avail Life insurance, Loan and General Insurance
via online platform. The following is the sample of the process that is
currently being developed. The data are supposed to be inserted from the
API of the respective system.

Note*: THE FIELDS IN THE SAMPLE WILL BE DIFFERENT WHEN THE
DEVELOPMENT IS BEING DONE.
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Name

CIiD No

DOB

Expiry Date

Destination Country Australia

Place of Visit

Travel Date 24/08/2022

Return Date 31/08/2022

Nominees Details:

Ne

CID No

Figure5: Sample page for data writeup

3.2 Report

All the reports after the processing of data must be connected to our DMS
system maintained in RICB system. Reports should be available for
download in the form of pdf.

3.3 Payment Process

The next is the payment process which is done after completing the
documentation. The user has to select the bank that they want to use as
an interface to pay for their product.

Note*:

1. payable amount is to be auto-generated after user select their plan.
2. payment processing and connection has been constructed, just needed
to be integrated with the new platforms.

Select your bank and enter
~.number below

Select Your Bank

Account Number
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Figure6: Payment Page for app

Thank You
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