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COMPANY PROFILE
For 50 years, the Royal Insurance Corporation of Bhutan Limited (RICB) has 
served as a cornerstone of financial security, protecting lives and livelihoods 
through a range of insurance, credit and investment, reinsurance, and 
securities services. Established on January 7, 1975, under the Royal Charter 
of His Majesty the Fourth Druk Gyalpo Jigme Singye Wangchuck, RICB has 
consistently focused on safeguarding the Bhutanese people against life’s 
uncertainties while promoting economic resilience. With innovation, inclusivity, 
and unwavering dedication at its core, the Company will continue to adapt 
to the evolving needs of individuals, families, and businesses. Grounded 
in its vision and mission and guided by the national goal of Gross National 
Happiness, the Company remains committed to moving forward with the 
same determination that has defined its past of always being open to build 
a financially better secured and prosperous future for generations to come.
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Our Vision, Mission & Core Values

Vision

To be the crown jewel of the financial sector of Bhutan.

MISSION

We will excel in securing and enhancing the financial well-being of our clients by 
maintaining the highest professional standards with innovation, resilience, agility, inclusion 
and compliance as the cornerstones of our activities.

CORE VALUES

Core values define RICB and are the crux of the beliefs that the corporation operates 
with. Our core values will act as a code to guide us as a company or an employee in our 
relationship and interaction with customers, stakeholders, partners, and shareholders.
 
Resilience – RICB will not just withstand any form of adversity but learn to evolve with 
renewed energy, transforming challenges into opportunities as we serve the people. 

Inclusion – RICB will leave no one behind as we venture towards insurance for all. 

Competence – RICB will be competent and foster the development of a strong corporate 
culture, with workforce that is more aligned, while establishing vital competitive edge over 
competitors. 

Bold – RICB will be bold and audacious in taking calculated risks to gain a competitive 
edge over competitors; leverage technology and new opportunities, to stay a step ahead 
in the industry.
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Board of Directors

CHAIRMAN

PEMA NAMGYEL NADIK

Pema Namgyel Nadik is the Chairman of the RICB. He serves as the CEO of Bhutan Airlines 
Private Ltd. He holds a Bachelor of Commerce from Sherubtse College, Trashigang, Bhutan. 

DIRECTOR

PEMPA TSHERING

Pempa Tshering serves as a Director on the RICB Board. He is the Associate Director 
for Planning & Monitoring Division, DHI. He holds a Master of Business Administration/
Master of Human Resource from the University of Newcastle, NSW, Australia. He 
graduated with a BCA from Sherubtse College, Trashigang, Bhutan.

INDEPENDENT DIRECTOR

YESHEY SELDEN

Yeshey Selden is the Independent Director on the RICB Board. She is the former Chief 
Executive Officer of the State Trading Corporation of Bhutan Ltd. She holds a Master’s 
Degree in Public Administration (Economic Policy) from the School of International & 
Public Affairs, Columbia University, New York, USA. She graduated with a B.Com 
(Honours) from Lady Shri Ram’s College New Delhi, India, in 1994.

INDEPENDENT DIRECTOR

LAXMI PRASAD GIRI

He is the Managing Proprietor, L&N Financials Pvt Ltd., Thimphu, Bhutan. Laxmi 
Prasad Giri has a BA with a Major in Economics and Finance from Sherubtse College, 
Trashigang, Bhutan.
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Board of Directors

DIRECTOR

KARMA
CEO, RICB

Karma is the CEO of RICB. Prior to joining RICB, Karma was the founding CEO of 
SAARC Development Fund and had worked with the International Finance Corporation 
(IFC), Banco National De Commercial De Timor Leste, Bhutan National Bank and Royal 
Monetary Authority of Bhutan. He has a Master’s and Bachelor’s Degree in Economics 
from New York University, USA.

INDEPENDENT DIRECTOR

SONAM LHUNDRUP

Sonam Lhundrup sits as an Independent Director on the RICB Board of Directors. Sonam 
Lhundrup has an MBA from the University of Canberra, Australia, and an LLM from 
George Washington University Law School, Washington DC, USA.  He graduated from 
the University of Mumbai in 2002 with a Degree in Law. 

DIRECTOR

UGYEN DORJI

Ugyen Dorji sits on the RICB Board as the Director. He currently holds the position of HR 
and Administration Manager for Save the Children International – Bhutan Country Office. He 
has a Master of Business Administration from Griffith Business School, Griffith University, 
Queensland, Australia. In 2007, Ugyen Dorji graduated from Dav College, Panjab University 
Chandigarh, India, with a Bachelor of Arts (English) Honours.
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Management Team

KARMA

CEO, RICB

Karma is the CEO of RICB. Prior to joining RICB, Karma was the founding CEO of 
SAARC Development Fund and had worked with the International Finance Corporation 
(IFC), Banco National De Commercial De Timor Leste, Bhutan National Bank and Royal 
Monetary Authority of Bhutan. He has a Master’s and Bachelor’s Degree in Economics 
from New York University, USA.

KINGA THINLEY

GENERAL MANAGER
General Insurance Division

Kinga Thinley is the Head of the General Insurance Division. Before holding his current 
position, he served as the General Manager for the Phuentsholing Main Branch, and later 
for the Credit & Investment Division. Prior to joining the RICB in 2014, he led the Credit and 
Internal Audit Departments in NPPF. Kinga Thinley has MBA in International Business from 
University of Thai Chamber of Commerce in Bangkok, Thailand.

SONAM TASHI

DIRECTOR
Corporate Services Department

Sonam Tashi serves as the Director of the Corporate Services Department. He has a 
bachelor’s degree in commerce from Sherubtse College, Bhutan. He started his career 
as a journalist and later served as the Executive Director at the Guide Association of 
Bhutan. Before joining RICB, he was the Secretary General of one of the oldest political 
parties.

PEMA YANGCHEN

GENERAL MANAGER
Credit & Investment Division

Pema Yangchen is the General Manager for the  Credit and Investment Division. 
She holds a Master’s in Business Administration (Human Resources & Finance) from 
Bangalore University, India. Before joining RICB, Pema Yangchen worked with the Bank 
of Bhutan as the Head, Project Finance. 
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Management Team

KINLEY WANGMO

GENERAL MANAGER
GM, GA&HRD

Kinley Wangmo serves as the General Manager of GA&HRD. She has Masters of Human 
Resource Management from Murdoch University, Western Australia. Prior to joining 
RICB, she served in Human Resources and Administration Department, Bhutan Power 
Corporation Ltd for about 16 years as the Human Resource Officer and Manager. She 
also worked as an Associate Director in DrukSmart Private Ltd for 2 years.

LUNGTEN

GENERAL MANAGER
Life Insurance Division

Lungten is the Head of the Life Insurance Division (LID). Before joining the LID, he 
headed the Information and Technology Department. Lungten has Master of Business 
Administration (MBA) from National Institute of Business Management, Chennai, India. 
He graduated from the Sherubtse College, Bhutan with BSc General.

DORJI WANGMO

CHIEF LEGAL OFFICER
Legal Division

Dorji Wangmo is the Head of the Legal Division. She joined the company after serving in 
the Judiciary, where she held positions as a lawyer and most recently as a Court Registrar 
at the Supreme Court. She has a bachelor’s degree in business administration from the 
University of Texas at El Paso, a bachelor’s degree in law from Campus Law Centre, Delhi 
University, and a Master’s degree in law from George Washington University.

PEMA THINLEY

CHIEF FINANCIAL OFFICER
Finance & Accounts Division

Pema Thinley leads the Finance & Accounts Division. Prior to taking over as the CFO, Pema 
has been working in Finance & Accounts Division under different roles since joining RICB 
in 2007. He also served as the Company Secretary.  He is a member of CPA Australia and 
has a Master of Commerce from Curtin University, Australia.
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I, on behalf of the Board of Directors, present the 51st Annual Report 
along with the Audited Financial Statements of the Company for the 
year ended 31st of December 2025.

Operational and Financial Highlights

The Board and the management are pleased to present the financial 
performance report for the financial year 2025. This report provides 
a comprehensive overview of the Company’s financial position, key 
achievements, and the principal factors influencing its performance 
during the year under review.

The year 2025 was especially significant as we commemorated the 
company’s Golden Jubilee, marking 50 years of dedicated service to 
the nation. This milestone stands as a testament to our enduring legacy, 
institutional strength, and continued contribution to the advancement 
of Bhutan’s financial sector. It also reinforces our commitment to 
adapting and evolving in an increasingly dynamic and competitive 
environment.

Throughout the year, we achieved progress across key areas of our 
business while remaining vigilant to emerging risks. We continued to 
take prudent and proactive measures to strengthen resilience and 
ensure long-term stability. The financial performance presented herein 
highlights the Company’s ability to withstand pressures, including 
challenges faced by the insurance portfolio due to natural disasters 
and heightened regulatory oversight in the credit segment.

As the Company advances into the future, it remains well-positioned 
to build on its strong foundations and pursue sustainable growth in the 
years ahead.

The Company earned a Profit Before Tax of Nu. 393.38 million (Previous 
Year Profit of Nu. 1,144.98 million). The profit, as per the accounts 
prepared, under GAAP, is recorded at Nu. 584.23 million (Previous Year 
Nu. 1,287.40 million), where the provision against non-performing loans 
is accounted for as per the Prudential Regulations. The difference in 
financial performance is due to the differences in the computation of 
impairment against loans, advances, and the requirement to account 
for fair valuation of FEIF. All the regulatory compliance requirements 
were assessed as per the accounts prepared in line with GAAP.
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Significant Financial Indicators

The financial statements for 2025 of the company have been prepared as per the BAS/BFRS. 
Important financial indicators are shown in the table below: 

Indicators 2025
(Nu. in Millions)

2024
(Nu. in Millions)

Profit Before Tax (PBT) (Nu.) 393.38 1,144.98

Total Turnover (Nu.) 7,012.31 7,016.18

Return on Core Equity (%) 17.17 54.46

Earnings per share (Nu.) 1.72 5.45

Book Value per Share (Nu.) 27.54 31.47

Net-worth (Nu.) 4,407.20 5,035.10

Paid up Capital (Nu.) 1,600.00 1,600.00

Cash/Bank Balance (Nu.) 1,236.84 454.27

Balance Sheet (Nu.) 28,969.56 26,888.06

The Company pursued credit growth during the year to enhance returns on investment and 
strengthen overall financial stability, achieving a net loan growth of Nu. 1.79 billion. Total gross 
interest income, including interest earned from fixed deposits and bonds, amounted to Nu. 2,073.33 
million. This increase was primarily driven by the sanctioning of new loans. After accounting for 
interest expenses on borrowings and insurance funds, the net interest margin stood at Nu. (86.66) 
million.

During the year, the Company also introduced relief measures for NPL borrowers by offering 
interest rebates on loan repayments. A total interest rebate of Nu. 42.98 million was granted, which 
reduced the net interest income. The Company recovered Nu. 416.61 million from offbalance sheet 
(OBS) loans and earned dividend income of Nu. 13.19 million from investments in various companies.

The NPL ratio increased to 3.50% from 3.08% in the previous year. In accordance with BFRS 9, 
the total impairment provision for nonperforming loans amounted to Nu. 975.22 million, resulting 
in an additional impairment charge of Nu. 542.90 million during the year. As per the Prudential 
Regulation, the total year-end provision requirement was Nu. 461.15 million, necessitating an 
additional provision of Nu. 463.21 million, including provisions for loans written off to OBS. The fair 
valuation of the FEIF accounts accounted for a fair valuation loss of Nu. 82.17 million during the 
current year.

The insurance business continued to demonstrate stable performance and maintained its 
market share, with the General Insurance segment contributing Nu. 852.40 million to the overall 
profit. However, the segment was adversely affected by a catastrophic event that occurred in 
October 2025. Net premium income amounted to Nu. 766.55 million, reflecting a 17.57% increase 
from the previous year’s net premium of Nu. 651.95 million after accounting for reinsurance 
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costs. Correspondingly, net claims after considering reinsurance recoveries stood at Nu. 243.70 
million. This resulted in an overall net claim ratio of 31.79% for FY 2025, compared to 12.60% in the 
preceding year.

Profitability in the General Insurance business was supported by higher premium income and 
increased investment earnings, which reached Nu. 439.76 million, up from Nu. 424.29 million in the 
previous year. Nevertheless, total claims under General Insurance rose sharply to Nu. 871.51 million 
during the year. The reinsurance business generated a profit of Nu. 0.53 million, significantly lower 
than the Nu. 18.52 million recorded in the prior year.

Meanwhile, the Life Insurance business achieved a total premium income of Nu. 1,741.91 million in 
2025. The year also recorded contributions of Nu. 127.38 million from the Annuity business and Nu. 
724.94 million from the Private Provident Fund portfolio.

Business Income for the year ended 31/12/2025

DEPARTMENT 2025 (Nu) 2024 (Nu)

Interest Income (Credit) 1,943,665,374 1,906,990,022

Commission, Dividend & Others (Credit) 441,219,365 459,857,687

General Insurance Premium 1,886,646,738 1,529,379,894

Life Insurance Premium 1,741,912,835 2,035,290,619

Group Insurance Premium 89,281,842 85,187,042

Reinsurance Premium 33,797,193 51,931,470

Annuity Contribution during the year 127,389,554 193,459,844

PPF Contribution during the year 724,946,881 733,425,625

Rent & Others 19,625,025 14,789,716

Broker Commission 3,831,132 5,876,282

TOTAL 7,012,315,939 7,016,188,201



Annual Report 2025 | 16 | 

Profitability for the year ended 31/12/2025

Particulars 2025
(Nu in millions)

2024
(Nu in millions)

  Variance   ‘25 & ‘24                
(%)

Income

Net Premium Earned 2,569.49 2,778.49 (7.52)

Net Fee & Commission Income 451.99 510.17 (11.40)

Net Interest Income 1,135.15 1,159.27 (2.08)

Other Operating Income 574.81 491.29 17.00

Total Revenue (I) 4,731.45 4,939.22 (4.21)

Expenses  

Net Claims 2,873.55 2,887.75 (0.49)

Other Operating Expenses (Net) 920.79         716.66 28.48

Impairment 543.72      189.82 186.44

Total Expenses (II) 4,338.07 3,794.23 14.33

Profit Before Tax (I) – (II) 393.38 1,144.98 (65.64)

Tax Expense 118.59 273.68 (56.67)

Profit After Tax 274.78 871.31 (68.46)

The net worth of the Company as on 31.12.2025 was valued at Nu. 4,407.20 million, and the book 
value per share was recorded at Nu. 27.54, mainly due to restatement of accounts for the past years 
to affect the fair valuation of Fixed Equated Installment Facility (FEIF) as per BFRS 9.  Considering 
the financial performance for the year, the return to core equity was recorded at 17.17 per cent 
compared to 54.46 per cent during the previous financial year.

Financial Position of the Company
The total assets of the Company have increased by 8.94%, amounting to Nu. 28.96 billion during 
the year, from Nu. 26.88 billion in the previous financial year. The increase in the assets is mainly 
due to an increase in investment in net loans, cash balance and fixed assets.

The net insurance fund balance has increased to Nu. 17.40 billion from Nu. 15.76 billion in the 
previous year.

Statutory Compliances 

Royal Audit Authority

The Royal Audit Authority has inspected and audited the operations and performance of the 
Company up to the financial year 2025. 
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Statutory Auditors 

M/s. JIGMI Audit & Financials Pvt. Ltd., Thimphu, was appointed as the Statutory Auditors of RICB 
for the financial year 2025 during the 50th Annual General Meeting held on 7th April 2025. 

Company Registrar 

All the regulatory filings required as per the Companies Act of Bhutan 2016 have been made with 
the Corporate Regulatory Authority of Bhutan and no adverse comments have been noted.

Corporate Governance

Corporate Governance remains fundamental to the long-term sustainability, credibility, and 
success of RICB. The Company is committed to ensuring that its business is directed and 
controlled in an ethical, transparent, and responsible manner, guided by the principles of integrity, 
accountability, fairness, and professionalism. The Board of Directors provides strategic leadership 
and oversight, ensuring that the Company operates in compliance with the applicable laws, 
regulatory requirements, and corporate governance standards of Bhutan. Supported by its Board 
Committees and Management, the Company continues to strengthen its governance practices 
to safeguard stakeholder interests and reinforce institutional resilience.

During the year, the Company further enhanced its governance and oversight environment by 
strengthening risk management, compliance, internal audit, and information security functions. 
The establishment of an independent Chief Information Security Officer function and the 
migration to secure cloud-based infrastructure have reinforced governance over information 
assets, business continuity, and operational reliability. At the same time, the Company continued 
to leverage technology and digital solutions to improve efficiency, transparency, and service 
delivery, ensuring that governance practices are aligned with evolving operational and regulatory 
expectations.

RICB also remains committed to fostering a culture of responsibility, ethical conduct, and 
continuous improvement across all levels of the Company. Employees are guided by established 
policies, code of conduct, and accountability frameworks, while oversight functions provide 
independent assurance on the effectiveness of internal controls and governance processes. 
As the Company marks its Golden Jubilee, it remains steadfast in its commitment to adopting 
agile and futuristic corporate governance practices that support sustainable growth, strengthen 
stakeholder confidence, and uphold its role as a trusted national institution.

The Board Committees are as follows:

The Board Audit Committee (BAC) held four meetings in 2025. The committee consists of four 
Directors and is chaired by Mr. Laxmi Prasad Giri. All members attended the meetings, with virtual 
participation in the first two meetings.

The Board Risk Management Committee (BRMC) conducted five meetings during the year, chaired 
by Ms. Yeshey Selden, an Independent Director. The committee comprises four Directors. All 
members attended the meetings, with one or two Directors participating virtually for the meeting.
The Board Human Resource and Governance Committee (BHRGC) held six meetings in 2025. 
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The committee comprises four Directors and was chaired by Mr. Ugyen Dorji, Ordinary Director. 
Some Directors attended the three meetings virtually.

The Board Credit Committee (BCC) convened seven meetings in 2025. The committee comprises 
five Directors, including its Chair, Mr. Sonam Lhundrup, an Independent Director. All members 
attended the meetings, with some Directors joining virtually in the last four meetings. 

Composition of the Board of Directors  

The Board of Directors consists of seven Directors from diverse professional backgrounds. Chaired 
by Mr. Pema Namgyel Nadik, the Board consists of three Independent Directors, two Ordinary 
Directors, and the CEO. Ms. Yeshey Selden, Mr. Laxmi Prasad Giri, and Mr. Sonam Lhundrup serve 
as Independent Directors.  Mr. Pema Namgyel Nadik, Mr. Pempa Tshering, and Mr. Ugyen Dorji serve 
as Ordinary Directors.

In 2025, the Board held eight Board Meetings, of which one was held as an emergency meeting. 
The details of the Board Meetings are provided in the following table: 

Name of the Member  No. of Board Meetings attended  Joining Date 

Mr. Pema N Nadik  8 of 8  21st of April 2023 

Ms. Yeshey Selden  5 of 8  7th of October 2022 

Mr. Pempa Tshering  8 of 8  7th of October 2022 

Mr. Ugyen Dorji  8 of 8  7th of October 2022 

Mr. Sonam Lhundrup  8 of 8  21st of April 2023 

Mr. Laxmi Prasad Giri  7 of 8  24th of April 2024 

Mr. Karma  8 of 8  10th of April 2018 

Risk Management

In 2025, the RICB further strengthened its Enterprise Risk Management Framework by embedding 
risk considerations into strategic planning and day-to-day operations. Risk assessments were 
integrated across product design, underwriting, credit, investments, and operational activities 
to enhance financial stability, improve internal discipline, and ensure compliance with regulatory 
requirements, including AML/CFT obligations. Oversight functions, comprising the Risk 
Management Unit, Compliance Function, Internal Audit Division, and Credit Review and Monitoring 
Services, continued to operate as coordinated lines of defence, providing independent assurance 
and reinforcing accountability.

During the year, information security governance was further strengthened with the inclusion 
of the Chief Information Security Officer (CISO) function under the Risk Management Unit. The 
appointment of CISO enhanced oversight of technology-related risks across systems, networks, 
applications, and data as required by the standards of ISO 27001 and ISO 27701. The Risk 
Management Unit also advanced its role beyond compliance monitoring to actively supporting 
risk mitigation and informed decision-making. These efforts have strengthened the Company’s 
overall risk culture, governance, and resilience, ensuring its continued ability to operate safely and 
responsibly in an evolving risk environment while serving the people of Bhutan with stability and 
confidence.
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Key Initiatives Undertaken in 2025 

During the year, the Company implemented several strategic and operational initiatives to 
strengthen service delivery and expand its offerings:  

1.	 Developed and implemented a Customer Service Management System(CSMS) to improve 
customer engagement, service efficiency, and overall customer experience.  

2.	 Completed AML/CFT risk assessments for both new and existing life insurance products.  
3.	 Introduced new insurance products, including the Deferred Annuity Scheme, Kuenphen 

Tshesog Ngenchoel, and Group Medical Insurance.
4.	 Initiated online underwriting services for Motor Third Party Insurance to enhance customer 

convenience.  
5.	 Migrated core infrastructure to cloud-based systems.  
6.	 Provided special loan rebate initiatives to support borrowers with loans sanctioned before 

2019. 

These initiatives reflect the Company’s commitment to innovation, delivering positive customer 
experience, and operational excellence.

Future Outlook

The RICB remains committed to its vision of becoming the crown jewel of the financial sector 
of Bhutan. As it enters the final phase of its Five-Year Strategic Plan (2022–2026), the Company 
will focus on four non-negotiable objectives: profit, liquidity, growth, and solvency to ensure 
sustained financial strength, long-term viability, and continued value creation for policyholders 
and stakeholders. 

Profitability shall remain a mandatory target to strengthen the Company’s capital base, while 
liquidity shall be managed prudently to meet obligations and support efficient investments. 
Growth shall be pursued to create real value beyond inflation and expand market presence. Above 
all, solvency shall remain the cornerstone of all strategic and operational decisions, ensuring the 
Company’s ability to meet long-term commitments across Life Insurance, General Insurance, and 
Re-insurance businesses. 

Risk management shall continue to serve as a central pillar of the Company’s strategy, embedded 
across all business functions to enhance resilience and ensure compliance with evolving regulatory 
requirements, including AML/CFT standards. The establishment of an independent Chief 
Information Security Officer function will further strengthen information security governance in line 
with internationally recognized ISO standards. In addition, the introduction of the Organisational 
Health Index (OHI) and continued investment in employee development will enhance organisational 
capability and performance, while the Risk Management Unit will play a more proactive role in 
driving risk mitigation and informed decision-making. 

At the same time, the Company will continue to advance its digital transformation initiatives 
to improve operational efficiency, service delivery, and data security. These efforts will position 
the Company to support emerging national initiatives, including opportunities arising from the 
development of Gelephu Mindfulness City, while strengthening its ability to serve a growing and 
evolving customer base.
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As RICB advances into 2026, it remains steadfast in its commitment to financial discipline, 
innovation, and institutional resilience, and will continue to provide trusted financial protection 
while contributing to a secure and prosperous future for the nation and its people. 

Acknowledgment 

As we reflect on the year, the Board extends its sincere appreciation to the Royal Government of 
Bhutan for creating an enabling environment for the Company to thrive and fulfil its social and 
financial mandate through continued partnership, cooperation, and steadfast support.

I would also like to thank our valued clients, business partners, reinsurers, sales executives, and 
stakeholders for their continued trust and confidence in the Company.

My heartfelt appreciation goes to the Chief Executive Officer, Management, and employees for 
their unwavering dedication, hard work, and perseverance throughout the year. Their collective 
efforts have strengthened the Company and positioned it for a financially stable and sustainable 
future. 

As we move forward, the Board remains confident in the Company’s continued progress and 
success in the years ahead.

Tashi Delek						          (Pema Namgyel Nadik)
Chairman on behalf of Directors
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Note: You can also view the policy schedule by going 
to General Insurance or Report on the Homepage.

Note: You can also view the policy schedule by going 
to General Insurance or Report on the Homepage.

Self
	Z Register/Log In
	Z Click general insurance
	Z Go to overseas travel insurance
	Z Enter your details
	Z Complete mandatory details
	Z Click on check plans
	Z Select the plan
	Z Click pay now
	Z Enter bank details
	Z Press make payment
	Z Enter the SMS OTP to proceed
	Z Check payment success notice & SMS

Others
	Z Register/Log In
	Z Go to pay for others
	Z Click general insurance deposit
	Z Go to overseas travel insurance
	Z Enter the proposer’s CID/Identity No
	Z Enter the proposer’s details
	Z Complete mandatory fields
	Z Click on check plans
	Z Select the plan
	Z Click pay now
	Z Enter bank details
	Z Press make payment
	Z Enter the SMS OTP to proceed
	Z Check payment success notice & SMS

Overseas Travel Insurance Policy
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Annexure. 1 Formats for Annual Disclosures 1

Item 1: Tier 1 Capital and its sub-components

Sl. No Current Period Corresponding Period of 
Previous Year (COPPY)

1 Total Tier 1 Capital

a. Paid-Up Capital  1,600,052  1,600,052 

b. General Reserves  -  - 

c. Share Premium Account  -  - 

d. Retained Earnings 2,243,596 2,004,793 

Less:-

e. Losses for the Current Year  -  - 

f. Cross holding in Tier I capital of other Fis  203,018  203,018 

Item 2: Tier 2 Capital and its sub-components

Sl. No Current Period COPPY

1 Tier II Capital

a. Capital Reserve  -  - 

b. Fixed Assets Revaluation Reserve  1,280,319  1,280,319 

c. Exchange Fluctuation Reserve  -  - 

d. Investment Fluctuation Reserve  -  - 

e. Research and Development Fund  -  - 

f. General Provision  196,728  169,398 

g. Capital Grants  -  - 

h. Subordinated Debt  -  - 

i. Profit for the Year  -  - 

All items reported in 000’ Ngultrum

Item 3: Risk weighted assets (Current Period and COPPY2) 3

Sl.No Assets Balance Sheet 
Amount

Risk Weight 
%

Risk Weighted 
Asset

1 Zero-Risk Weighted Assets  98,800 0.00%  - 

2 20% Risk Weighted Assets  6,446,553 20.00%  1,289,311 

3 50% Risk Weighted Assets  235,770 50.00%  117,885 

4 100% Risk Weighted Assets  23,254,701 100.00%  23,254,701 

5 150% Risk weighted Assets  - 150.00%  - 

6 200% Risk Weighted Assets  -  -  - 

7 250% Risk weighted Assets  -  -  - 

8 300% Risk Weighted Assets  -  -  - 

Grand Totals  30,035,823  24,661,896 

| 123 | Annual Report 2025



Annual Report 2025 | 124 | 

Sl.No  Current Period  COPPY 

4 Core CAR 13.31% 13.38%

a. Of which CCyB (if applicable) expressed as % of RWA

b. Of which SCR (if applicable) expressed as % of Sectoral 
RWA

i. Sector 1

ii. Sector 2

iii. Sector 3

5 CAR 18.70% 19.08%

6 Leverage ratio 12.31% 12.60%

Item 4: Capital Adequacy ratios

Sl.No Current Period COPPY

1 Tier 1 Capital  3,640,630  3,401,827 

a. Of which Counter-Cyclical Capital Buffer (CCyB) (if 
applicable)  -  - 

b. Of which Sectoral Capital Requirements (SCR) (if 
applicable)  -  - 

i. Sector 1  -  - 

ii. Sector 2  -  - 

iii. Sector 3  -  - 

2 Tier 2 Capital  1,477,047  1,449,717 

3 Total qualifying capital  5,117,677  4,851,544 

All items reported in 000’ Ngultrum

2 COPPY figures to be reported in parenthesis next to the figures for the current reporting 
period

3 (i)This format is subject to change in line with a change in Form M12 of the monthly returns 
submitted by financial institutions to the RMA. (ii) In case of sector-specific risk-weights, loans to 
different sectors having the same risk weight can be summed together and reported under one 
risk weight heading.  For example, if housing and transport loans are to receive the same 150% 
risk weight, then loans to the two sectors may be added together and reported as part of ‘Loans 
and Advances’ under the 150% risk-weight category.
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Item 5: Loans and NPL by Sectoral Classification 4

Sl.No Sector  Current Period  COPPY 

 Total Loans  NPL  Total Loans  NPL 

a. Agriculture  36,770  1,897  32,612  - 

b. Manufacturing/Industry  3,179,690  47,414  3,265,763  60,998 

c. Service & Tourism  7,960,412  38,419  6,660,333  40,633 

d. Trade & Commerce  2,724,570  181,191  2,617,905  3,952 

e. Housing  2,810,250  129,801  2,276,680  198,777 

f. Transport  537,781  175,135  609,418  140,346 

g. Loans to Purchase Securities  104,541  -  697  - 

h. Personal Loan  887,790  79,118  1,168,175  77,121 

i. Education Loan  56,010  2,695  42,468  - 

j. Loan Against Term Deposit  1,277  -  -  - 

k. Loans to FI(s)  -  -  -  - 

l. Infrastructure Loan  -  -  -  - 

m. Staff loan (incentive)  456,242  -  288,889  - 

n. Loans to Govt. Owned Corporation  -  -  -  - 

o. Consumer Loan (GE)  -  -  -  - 

4 The sectoral classification may be subject to change as directed by RMA time to time.

All items reported in 000’ Ngultrum

Item 6: Loans (Over-drafts and term loans) by type of counter-party

Sl.No Counter-party Current Period COPPY

1 Overdrafts

a. Government  -  - 

b. Government Corporations  -  - 

c. Public Companies  -  - 

d. Private Companies  1,768,271  2,940,491 

e. Individuals  1,127,465  631,577 

f. Commercial Banks  -  - 

g. Non-Bank Financial Institutions  -  - 

2 Term Loans  -  - 

a. Government  -  - 

b. Government Corporations  -  - 

c. Public Companies  744,956  - 

d. Private Companies  8,466,982  8,604,745 

e. Individuals  6,652,019  4,780,135 

f. Commercial Banks  -  - 

g. Non-Bank Financial Institutions  -  - 
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Item 10: Non performing Loans and Provisions

Sl.No  Current Period  COPPY 

1 Amount of NPLs (Gross)

a. Substandard  382,104  386,130 

b. Doubtful  199,639  125,496 

c. Loss  115,921  10,204 

2 Specific Provisions

a. Substandard  67,831  72,294 

b. Doubtful  94,181  56,297 

c. Loss  102,410  9,174 

d. Additional Provision  -  - 

3 Interest-in-Suspense

a. Substandard  42,753  24,659 

b. Doubtful  11,275  12,902 

c. Loss  13,510  1,029 

4 Net NPLS

a. Substandard  271,520  289,177 

b. Doubtful  94,183  56,297 

c. Loss  -  - 

5 Gross NPLs to Gross Loans 3.50% 3.08%

6 Net NPLs to Net loans 1.98% 2.06%

7 General Provisions

a. Standard  127,853  110,779 

b. Watch  62,085  48,726 

c. Additional Provision  6,789  9,892 

All items reported in 000’ Ngultrum
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Item 9: Assets and Liabilities by time-to-re-pricing (Current Period and COPPY 9)

As of period ending 
31/12/2105 Time to re-pricing Non-interest 

bearing Total

0-3 Months 3-6 
Months

6-12 
months

 More than12 
months 

Assets

Cash and Balances with 
Banks

Treasury Bills
Loans and Advances
Investment securities
Other Assets
Total financial assets
Liabilities
Deposits
Borrowings
Other Liabilities
Total financial liabilities
Total interest
Re-pricing gap

Item 10: Non performing Loans and Provisions

Sl.No  Current Period  COPPY 

1 Amount of NPLs (Gross)
a. Substandard  1,123,009  90,701 
b. Doubtful  903,314  87,801 
c. Loss  3,220,006  902,222 
2 Specific Provisions
a. Substandard  255,490  18,785 
b. Doubtful  414,510  41,855 
c. Loss  2,747,066  734,112 
3 Interest-in-Suspense
a. Substandard  75,791  3,573 
b. Doubtful  97,542  6,383 
c. Loss  472,939  168,109 
4 Net NPLS
a. Substandard  791,728  68,343 
b. Doubtful  391,262  39,563 
c. Loss  -  - 
5 Gross NPLs to Gross Loans 27.65% 6.21%
6 Net NPLs to Net loans 7.93% 1.64%
7 General Provisions
a. Standard  115,596  151,686 
b. Watch  27,397  34,415 



Annual Report 2025 | 128 | 

Item 11: Assets and Investments

Sl.No Investment Current Period COPPY

1 Marketable Securities (Interest Earning)

a. RMA Securities  -  - 

b. RGOB Bonds/Securities  98,800  98,800 

c. Corporate Bonds  624,900  624,900 

d. Others  -  - 

Sub-total  723,700  723,700 

2 Equity Investments

e. Public Companies  39,603  39,603 

f. Private Companies  82,170  82,170 

g. Commercial Banks  208,109  208,109 

h. Non-Bank Financial Institutions  88,561  88,561 

Less

i. Specific Provisions  6,950  6,950 

3 Fixed Assets

j. Fixed Assets (Gross)  3,301,712  3,093,317 

Less

k. Accumulated Depreciation  354,852  322,662 

l. Fixed Assets (Net Book Value)  2,946,860  2,770,655 

Item 12: Foreign exchange assets and liabilities (Current Period and COPPY10)

Liquid Foreign Currency Holdings (Up to one week)

CURRENCY Assets in Foreign Currency Liabilitie s in Foreign 
Currency Net Short Term Position

1 2 3 = 1 - 2

USD  31  -  31 

10 COPPY figures to be reported in parenthesis next to the figures for the current reporting 
period

All items reported in 000’ Ngultrum

Item 13: Geographical Distribution of Exposures

Domestic India Other

Current 
Period COPPY Current 

Period COPPY Current 
Period COPPY

Demand deposits held with 
other banks  1,236,929  454,079  3,814  283  -  - 

Time deposits held with 
other banks  4,330,000  

4,330,000  -  -  -  - 

Borrowings  668,710  121,268  -  -  -  - 
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Item 14: Credit Risk Exposures by collateral

Sl. No Particular Current 
Period COPPY

1 Secured Loans  18,759,696  16,962,948 

a. Loans secured by physical/ real estate collateral  -  - 

b. Loans secured by financial collateral  -  - 

c. Loans secured by guarantees

2 Unsecured Loans  -  - 

3 Total Loans  18,759,696  16,962,948 

All items reported in 000’ Ngultrum

Item 15: Earnings Ratios (%)

Sl.No Ratio Current Period COPPY

1 Interest Income as a percentage of Average 
Assets 6.58% 7.06%

2 Non-interest income as a percentage of 
Average Assets 10.96% 12.68%

3 Operating Profit as a percentage of Average 
Assets 1.85% 4.77%

4 Return on Assets

5 Business (Deposits plus advances) per employee

4 Profit per employee 1,293 3,044 

Item 16: Penalties imposed by the RMA in the past period

Sl.No Current   Period   (year   for   which   the 
disclosure is being made)

Corresponding  period  of  the  
previous year (COPPY)

Reason for Penalty Imposed Penalty 
Imposed

Reason for Penalty 
Imposed

Penalty 
Imposed

1 Lapses in Credit opertaions  2,445 Nil  - 

2

3
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Item 17: Customer Complaints

Sl.No Particular Current Period COPPY

1 No.  of  complaints  pending  at  the beginning 
of the year

2 No.  of  complaints  received  during the year

3 No. of complaints redressed during the year

4 No.  of  complaints  pending  at  the end of the 
year

11 Average Assets is the average of the total assets at the beginning and closing of a particular 
accounting period

All items reported in 000’ Ngultrum

Item 18: Provisioning Coverage Ratio

Year Gross 
NPL

Additional 
NPL

Additional 
specific 

provisions

Additional 
Interest-in- 

suspense A/C

Required 
PCR (60% of 

Additional NPL)

Accretion to 
the buffer

Countercyclical 
provisioning buffer 

(Stock)

1 2 3 4 5 6= (60%* Col. 3) 7 = (6-5-4) 8

COPPY  521,474 (56,281) (165,784) (11,817) (33,769) 143,832 

Current 
Year  655,673 134,199 433,771 86,427 80,519 (439,679)

Item 19: Concentration of Credit and Deposits

Sl.No Particular End of        
Current Period COPPY

1 Total loans to 10 largest borrowers  3,248,166  2,690,545 

2 As % of total Loans 17.31% 15.86%

3 Total  deposits   of   the  10   largest depositors  -  - 

4 As % of total deposits  -  - 

Item 20: Exposure to 5 Largest NPL accounts

Sl.No Particular End of Current 
Period COPPY

1 Five largest NPL accounts  159,300  144,911 
2 As % of total NPLs 24.30% 30.55%

All items reported in 000’ Ngultrum
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RICB’s Key MILESTONE

1975January 7, 1975 RICB 
established

1979

1988

1977

RICB began to float 
preferential shares

Started Transport Corporation 
of Bhutan, a bus service linking 
Bhutan directly with Kolkata

RICB paid its first claim on 
Life Policy

1991

1992

1993

Received license 
from the Ministry of 
Economic Affairs

De-linked Unit Trust of 
Bhutan (Now Bhutan 
National Bank)

Listed on Royal Securities 
Exchange of Bhutan
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2015

2020

2000

202550 years of service to 
the nation

Awarded Certificate of 
Recognition by finance 
ministry for Good Tax 
Compliance Record

De-linked government 
employee provident fund from 
RICB (Now NPPF)

2 billion right shares

1997
Launched RICB Credit Card 
Operation for the first time 
in Bhutan

2010
Awarded the ADFIAP 
Development Award 
in Corporate Social 
Responsibility Category

2012
Awarded the ADFIAP 
Development Award 
in Corporate Social 
Responsibility Category

RICB’s Key MILESTONE



Thimphu Main Branch
Post Box No 315, Norzin Lam

Tele (Board):+975 2 321037/2 322426
Fax: +975 2 323677

e-mail: contactus@ricb.bt/feedback@ricb.bt

Phuentsholing Main Branch
Royal Insurance Corporation of Bhutan Ltd.

Post Box: 77
Tel : +975 5 252482/5 252453

email: ricb_ro@ricb.bt

Head Office
Royal Insurance Corporation of Bhutan Ltd. 

Post Box No. 315, Norzin Lam
Tel. (Board): +975 2 323487/321161

Fax: +975 2 323677
email: contactus@ricb.bt

Head Office & Main Branch Office 


